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VISION 


Pixley Ka Isaka Seme Local Municipality is a credible, affordable and well developed Municipality. 


MISSION 

We will deliver affordable and quality services, in accordance with our Integrated Development Plan. This 
will be achieved through community participation, trained and motivated staff, rapid economic 
development and tourism friendly environment. 


CORE VALUES 


• Honesty 

• Openness 

• Responsiveness 

• Nurturing 

KEY PERFORMANCE AREAS 

• Basic Service Delivery 

• Municipal and Institutional Development and Transformation 

• Local Economic Development 

• Municipal Financial Viability Management 

• Good Governance and Public Participation 
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1. SDBIP SYNOPSIS/FRAMEWORK 


The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual financial plan for 
implementing services using the approved budget for 2011/2012. This annual service delivery plan 
called the SDBIP is based on the approved IDP and Budget. 

SDBIP serves as a contract between the Municipality and the community on the services that the 
Municipality commits to deliver over the twelve (12) months. It also helps to hold the Municipality 
and its management accountable for the performance mentioned programmes and projects. 

The Municipal Finance Management Act and the guiding MFMA circular requires the following to be 
included in the SDBIP of a Municipality: 

i. Monthly projection of revenue to be collected for each source. 

ii. Monthly projections of expenditure (operating and capital) and revenue for each 
vote. 

iii. Quarterly projections of service delivery targets and performance indicators for 
each vote. 

iv. Ward information for the delivery of a specific service. 


1.1 BACKGROUND 

The MFMA prescribes that each Municipality must compile its SDBIP. The Mayor of the 
Municipality is required to approve the SDBIP within 28 days after the approval of the budget 
and table the same at a Municipal Council Meeting and made public no later than 14 days after 
approval of the information. 

National Treasury's MFMA Circular No. 13 further states that the SDBIP is a layered plan, once 
the top layer targets have been set as in this document, the various Departments of the 
Municipality develop the next lower level. 

The organization of the SDBIP is in terms of the prescribed Key Performance Areas: 

• Basic Service Delivery 

• Municipal Institutional Development and Transformation 

• Local Economic Development (LED) 

• Municipal Financial Viability and Management 

• Good Governance and Public Participation 

1.2 Monitoring and Evaluation 

Pixley Ka Isaka Seme Local Municipality Council has approved Performance Management 
Framework Policy (PMFP) and System during 2009/2010 financial year. The Performance 
Management system makes provisions for the Quarterly and Mid-year performance reporting 
and reviews on the implementation of the SDBIP. 
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The key focus areas and service delivery targets for the year 2011/2012 are outlined in the 
following sections of this plan. 


2. Strategic Focus of Local Government 

In January 2010, Cabinet adopted twelve outcomes within which to frame service delivery priorities 
and targets as follows: (as per MFMA Circulars 54 and 55). 

1. Improve the quality of Basic Education 


Facilitate the building of new schools by: 








Participating in needs assessments 
Identifying appropriate land 
Facilitating zoning and planning processes 

Facilitate the eradication of municipal service backlogs in schools 
appropriate bulk infrastructure and installing connections. 

Facilitate the eradication of municipal service backlogs in schools 
appropriate bulk infrastructure and installing connections. 


by extending 
by extending 


2. Improve health and life expectancy 


• Many Municipalities perform health functions on behalf of provinces 

• Strengthen effectiveness of health services by specifically enhancing TB treatments and 
expanding FIIV and AIDS prevention and treatments 

• Municipalities must continue to improve community health 

• Serve infrastructure by providing clean water, sanitation and waste removal services. 

3. All People in South Africa protected and Feel Safe 

• Facilitate the development of safer communities through better planning and 
enforcement of municipal by-laws. 

• Direct traffic control function towards policing high risk violations rather than revenue 
collection. 

• Metro police services should contribute by: 

Increasing police personnel; 

Improving collaboration with SAPS; 

Ensuring rapid response reported crimes. 

4. Decent employment through inclusive economic growth 


• Create an enabling environment for investment by streamlining planning application 
processes. 

• Ensure proper maintenance and rehabilitation of essential services infrastructure. 

• Design service delivery processes to be labour intensive. 

• Improve procurement systems to eliminate corruption and ensure value for money. 

• Utilize community structures to provide services. 
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5. A skilled and capable workforce to support inclusive growth 


• Develop and extend intern and work experience programmes in Municipalities 

• Link municipal procurement to skills development initiatives. 

6. An efficient, competitive and responsive economic infrastructure network 

• Ring-fence water, electricity and sanitation functions so as to facilitate cost reflecting 
pricing of these services 

• Ensure urban spatial plans provide for communal rail corridors, as well as other modes of 
public transport. 

• Maintain and expand water purification works and waste water treatment works in line 
with growing demand. 

• Cities to prepare to receive the devolved public transport function. 

7. Vibrant, equitable and sustainable rural communities and food security 

• Facilitate the development of local markets for agricultural produce 

• Improve transport links with urban centers so as to ensure better economic integration 

• Promote home production to enhance food security 

• Ensure effective spending of grants for funding extension of access to basic services 

8. Sustainable human settlements and improved quality of household life 

• Cities must prepare to be accredited for the housing function 

• Develop spatial plans to ensure new housing developments are in line with national 
policy on integrated human settlements. 

• Participate in the identification of suitable land for social housing. 

• Ensure capital budgets are appropriately prioritized to maintain existing services and 
extend services. 

9. A response and accountable, effective and efficient local government system 

• Adopt IDP Planning processes appropriate to the capacity and sophistication of the 
Municipality 

• Implement the community work programme 

• Ensure Ward Committees are representative and fully involved in community 
consultation processes around the IDP, budget and other strategic service delivery issues. 

• Improve Municipal financial and administrative capacity by implementing competency 
norms and standards and acting against incompetence and corruption. 

10. Protection and enhancement of environmental assets and natural resources 

• Develop and implement water management plans to reduce water losses 

• Ensure effectiveness, maintenance and rehabilitation of infrastructure 

• Ensure proper management of municipal commonage and urban open spaces 

• Ensure development does not take place on wetlands. 
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11. A better South Africa, a better and safer Africa and world - better Dr. Pixley Ka Isaka Seme 
Local Municipality 

• Role of local government is fairly limited in this area. Thus we concentrate on: 

Ensuring basic infrastructure is in place and properly maintained 
Creating an enabling environment for investment 

12. A development orientated public service and inclusive citizenship 

• Continue to develop performance monitoring and management systems 

• Comply with legal financial reporting requirements 

• Review municipal expenditures to eliminate wastage 

• Ensure Councils behave in ways to restore community trust in local government. 


3. Conclusion 

Dr Pixley Ka Isaka Seme Local Municipality's SDBIP for 2011/2012 was developed based on the 
revised and approved IDP and the Municipal Budget for the financial year 2011/2012. 

The legislation governing performance contracts for Senior Management requires such that contracts 
should be based on the approved SDBIP. 
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MUNICIPAL MANAGER 


Basic Service Delivery (Weight 34.6%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Annual 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Water Quality 

To ensure that all 

inhabitants of 

PKSLM have 
adequate, reliable 
access to clean 
water supply 
(SANS 241) 

High quality of 
water per 
admin unit/ 
Water 

treatment plant 

2.5 

130 

Water Quality 
Management 
5ystem (monthly 
results) 

Above 50% 
complying 
with 5AN5 

241 guidelines 

30-Jun-12 

60% 

70% 

80% 

95% 

Water Demand 
Management 

To reduce that 

water losses are 

reduced to an 
acceptable level 
of 25% 

Reduced 

unaccounted 

for Water 

1.5 

130 

Departmental 
Quarterly Reports 

33% of water 

losses 

30-Jun-12 

Replace all 
bulk meters 

30% 

28% 

25% 

To ensure that 
the capacity of 
dams are 

sufficient for 
supply to 

consumers 

% of water 

levels of all 

dams in the PKS 

area on a 

monthly basis 

1.5 

130 

Departmental 

report 

20% average 
Water 

capacity is in 
winter 

seasons 

20% available 
water cap 

25% 

25% 

25% 

25% 

Sanitation Demand 
Management 

To ensure that 
sanitation supply 
is consistently 
uninterrupted 

Reduced 

sanitation 

supply 

interruptions 

1.1 

130 

Quarterly Report to 
Council, Portfolio, 
photos 

24 hours - 
urban areas; 7 
days- rural 
areas (farms) 

18 hours - 

urban and 5 in 
rural areas by 
30-Jun-2012 

Response 
time 22.5 hrs 

in urban 
areas, 6.5 
days in rural 

areas 

Response 
time 21hrs in 
urban areas, 6 
days in rural 

areas 

Response 
time 19.5 hrs 

in urban areas 
, 5 days in 
rural areas 

Response time 

18 hrs in urban 
areas, 5 days in 
rural areas 

Roads 

to improve the 
conditions of 
existing roads and 
stromwater 

networks 
(surfaced roads) 

Increased 
length (km) of 
access to 

surfaced roads 

and storm 
water drainage 
system 

1.5 

130 

Km's of roads 

constructed 

70Km's 
existing of 
Roads 

37km's of roads 

and stormwater 
constructed by 
30-Jun-12 

As per PIP 

As per PIP 

As per PIP 

As per PIP 
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To improve 
maintenance 

conditions of 
existing roads and 
stormwater 

networks 

Increase area of 

rehabilitation to 
existing roads 
and stormwater 

networks 

1.5 

130 

Quarterly Report to 
Council, photos 

80m^ of roads 
patched 
monthly 

120m^ of roads 
patched 
monthly 

90 sq meters 

100 sq meters 

110 sq meters 

120 sq meters 

To improve roads 
by regravelling in 
PKSMLM 

Km's of roads 
regravelled 

1.1 

130 

Km's of roads 
regravelled and 
photos 

30km's roads 

of roads 
require 
regravelling 

35km's of roads 
by 30-Jun-12 

8km's 

6km's 

ISkm's 

1.5 km's 

Stormwater 

Cleaning of storm 
water drainage 
systems 

infrastructure in 

terms of 

stormwater 

Meters cleaned 

1.1 

130 

Meters of cleaned 

storm water 
drainage photos 

200 meters 

200 meters (50 
m per quarter) 

50m 

50m 

50m 

50m 

Electricity Backiog 
eradication 

To ensure that 

residents in the 

licensed areas of 

PKSLM have 

access to 
electricity supply 
adequate street 
lighting 

No of 

households 
supplied with 
electricity. No 
of maintained 
street lights 

1.8 

130 

No of houlds 
connected /No of 
street lights 
maintained and 
photos 

300 

household 

without 
electricity 
supply and 80 
street lights 
require 
maintenance 

100% 

Electricity 
supply as per 
PIP. 641 
Street lights 
maintained 

Electricity 
supply as per 
PIP. 641 
Street lights 
maintained 

Electricity 
supply as per 
PIP. 641 
Street lights 
maintained 

Electricity 
supply as per 
PIP. 642 Street 
lights 

maintained 

Project 

Management Unit 

To spend MIG 
funds as per 
approved PIP 

% Project 
Expenditure 

2.5 

131 

% Project 

Expenditure per PIP 

95% 

100% spending 
on all projects 
by June 2011 

As per PIP 

As per PIP 

As per PIP 

As per PIP 

EPWP Data Base 

To maintain and 

monitor an EPWP 

data base 

wherein members 
public, 
unemployed 
youth will be 
catered for 

To maintain and 

monitor the 

EPWP Data base 

2.2 

131 

Data base and the 

number of 
unemployed 
benefited from the 

program 

EPWP 

Database 

developed 

Effective and 

efficient 
maintaining and 
monitoring of 
EPWP Database 

Number of 
jobs created 

30 

Number of 
jobs created 

30 

Number of 
jobs created 

30 

Number of jobs 
created 30 
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Law Enforcement 

To ensure that 

traffic law is 

enforced 

No of Law 

enforcement 
roadblocks, 
traffic fines, 
adopted and 
agreed visibility 
programmes 

1.8 

131 

No of Law 

enforcement 
roadblocks, traffic 
fines, adopted and 
agreed visibility 
programmes 

24 X speed- 
traps per 
quarter, 30 x 
roadblocks 
per quarter 
and daily 
visibility 
programs 

30 X speed- 
traps per 
quarter, 36 x 
roadblocks per 
quarter and 
daily visibility 
programs by 30- 
Jun-12 

30 Road 
Blocks, 36 
Speed traps 
and daily 
visibility 
programsS 
road safety 

awareness 

presentations 
to schools 

30 Road 
Blocks, 36 
Speed traps 
and daily 
visibility 
programsS 
road safety 

awareness 

presentations 
to schools 

30 Road 
Blocks, 36 
Speed traps 
and daily 
visibility 
programs 5 
road safety 

awareness 

presentations 
to schools 

30 Road Blocks, 
36 Speed traps 
and daily 
visibility 
programsS road 
safety 

awareness 

presentations 
to schools 

To ensure that 

traffic law is 

enforced 

No of Execution 

of warrants of 

arrests 

1.8 

131 

No of Execution of 

warrants of arrests 

10 warrants 

of arrests for 

the whole 
year due to 
arrangements 
made in court 

and that the 
municipality 
does not have 

a warrant 

officer 

20 Warrants of 
arrests by 30- 
Jun-12 

5 warrants of 

arrest 

5 warrants of 

arrest 

5 warrants of 

arrest 

5 warrants of 

arrest 

Rescue Services 

To render 

effective and 

efficient fire and 

rescue services to 
the community of 
Pixley ka Seme 

response time 
minutes 

0.7 

131 

decreased response 
time 

Currently 
response time 
is 45 minutes 

Response time 

30 minutes by 
30-Jun-12 

30 minutes 
response time 

30 minutes 
response time 

30 minutes 
response time 

30 minutes 
response time 

Municipal Assets 

To ensure that all 

PKSLM assets are 

100% safe 
guarded 

Reduced looses 

1.1 

131 

Development and 
implementation of 
internal controls, 
fraud and theft 
prevention policy 

Theft of 
municipal 
property not 
adequately 
controls 

Approved policy 
and internal 
controls by 30- 
Jun-12 

Draft Policy 
and internal 

controls 

Adoption 

Implementati 

on 

Implementation 

Cemeteries 

To conduct ElA's 

for extension of 

boundaries and 

identification of 

new land for 

cemeteries 

Identified land 

for new 

cemeteries and 
Completed ElA's 

1.1 

131 

Proof of land 

identified and 
approve ElA's 

no new land 

identified 

3 pieces of land 
to be identified 

and ElA's 
conducted by 

30 March 2012 

Identifying 

land, 

conducting 
ElA's and 
community 
participations 

Identifying 

land, 

conducting 
ElA's and 
community 
participations 

Identifying 

land, 

conducting 
ElA's and 
community 
participations 
and approval 
of ElA's 

- 
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Licensing & 
registration 

To provide quality 
service on the 

Electronic 

National Traffic 

Information 
System (eNATIS) 

Increase the 

number of 

licenses issued 

1.1 

131 

No of licenses 

issues 

1300 licenses 

per year 

1900 per 
annum By 30 
June 2012 

450 licenses 

500 licenses 

500 licenses 

450 licenses 

Parks, Sports, 
Recreation and 
Sporting faciiities 

To improve 
cleanliness and 
beautify the 
access roads to all 

towns 

100% Well 

maintained 
facilities, open 
spaces and 
parks 

2.5 

88 

100% Well 

maintained 
facilities, open 
spaces and parks as 
well as photos 

Access roads 

clean but not 

beautiful 

100% clean and 
beauty 

70% 

80% 

90% 

100% 

To ensure that 
grass in the open 
spaces and parks 
is regularly cut 

No of hectors 
properly cut 

1.1 

88 

No of hectors 
properly cut 

1000 ha out 

of 1500 ha of 

open spaces 
and parks cut 
per annum 

1500 ha of open 
spaces and 
parks cut per 

annum 

1500 ha 

1500ha 

1500 ha 

1500 ha 

Maintenance of 

Public Facilities 

To maintain 
community halls 
and offices to be 
of an acceptable 
standard 

100% Well 

maintained 
community 
halls and offices 

2.2 

131 

100% maintenance 

60% 

maintained 

done 

100% 

maintenance of 

halls and offices 

100% 

100% 

100% 

100% 

EIA 

To conduct an 

environmental 

impact 

assessment (EIA) 
on landfill sites 

and cemeteries 

EIA conducted 

within the 
legislative 
framework 

1.1 

131 

One EIA 

Copies of 
approved 
ElA's 

Two ElA's that 
comply to 
legislative 
frameworks 
2011/12 

Progress 

Report 

Progress 

Report 

Progress 

Report 

Two ElA's 

conducted 

Libraries 

To enhance 
knowledge and 
the culture of 
learning and 
researching in our 
community 

No of members 

1.8 

24 

No of members as 
per Copy database 

4096 

members 

30-Jun-12 

4149 

members 

4224 

members 

4299 

members 

4374 members 


Local Economic Development (Weight 21.8%) 

Priority Area 

Objective 
and Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Annual 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 
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LED Strategy 

To develop and 
adoption of an 
LED strategy 

Viable, 

sustainable and 
implementable, 
adopted and 
approved LED 
strategy 

3.6 

132 

Developed, 
adopted Draft 
LED strategy 

Outdated LED 
strategy 

Development of 
a strategy by 
30-Dec-2011 

Funding secured 

Draft LED 
Strategy 

Draft LED 
Strategy 

Adopted and 
approved LED 
Strategy 

Local Economic 
Development 

To influence 

LED through 
preferential 
procurement 
practices 

% of rand value 

of all contracts 

and tenders 

awarded which 

went to Broad 

Based Black 

Economic 

Empowerment 

(BBEEs) 

2.5 

132 

Contracts and 

tenders 

awarded in 
support of 
BBBEE 

None 

At least 1 
tender / 
contract 
awarded per 
quarter 

Mobilized & 
registered BEE's 

1 Contract 

1 Contract 

3 contracts 

Municipality's 
contribution to 

LED 

To provide LED 
related 

activities as per 
generally 
recognized 
practices 

LED sufficiently 
budgeted for in 
the approved 
budget 

3.6 

132 

LED provision in 
budget that is in 
line with 
generally 
recognized best 
practices (5%) of 
own generated 
income 

Current 

contribution 

to LED related 

activities is 

not based on 
generally 
recognized 
best practices 

31-May-12 

LED Plan in 

Place 

15% 

implementation 

15% 

implementation 

100% 

Implementation 

Poverty 

Alleviation 

To develop and 
implement roll 
out plan for the 
LED strategy 

Increased 

economic 

activities 

1.8 

132 

Developed roll 
out plan 

No LED plan 
in place 

Development of 
Draft Strategy 
by 30-Sep-ll 

Planning Phase 

Draft Phase 

Draft Phase 

100% 

implementation 

Sustainable Job 

Creation 

To provide 10% 
of all projects in 
PKSLM linked to 

EPWP 

No of jobs 
created for 
youth, women 
and people with 
disabilities 

3.6 

132 

Monthly report 

2% projects 
linked to 

EPWP 

10% projects 
linked to EPWP 

2% Projects 

5% Projects 

5% Projects 

10% Projects 

LED 

Entrepreneur- 

ship 

To develop 
small 

businesses on 
business skills, 
tendering 
processes, 
business plans 
and registration 
with CIPRO 

Newly 

established and 

trained 

businesses 

1.1 

132 

No of 

entrepreneurs 
developed and 
capacitated 

5% 

100% 

10% 

Capacitated 

50% 

Capacitated 

50% 

Capacitated 

100% 

Capacitated 
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LED Projects 

To spend LED 
funds as per the 
approved 
business plans 

Increased 

number of 
projects funded 
and 

implemented 

3.6 

132 

100% spending 
on LED funds 

80% 

100% 

80% spending 

90% spending 

90% spending 

100% spending 

Tourism 

Strategy 

To compile 
Tourism 

strategy 

Approved 

Tourism 

strategy 

1.8 

132 

No tourism 

attraction areas 

Municipality is 
not 

implementing 
the Tourism 
Strategy 

30-Jun-12 

20% 

Implementation 

50% 

Implementation 

50% 

Implementation 

100% 

Implementation 


Municipal Financial Viability 

[Weight 21.8%) 

Priority Area 

Objective 
and Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Annual 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget, Tariffs 
& Capital 

To develop a 
credible 
Operational 
budget 

Credible Budget 

1.5 

131 

Budget that 
complies to 
MEMA 

Approved 
budget for 
2011/12 

28-Eeb-12 

N/A 

N/A 

Credible Mid- 
year budget and 
performance 
Assessment 
Report & 
Approved 
Adjustment 
Budget 

N/A 

Budget, Tariffs 
& Capital 

To develop a 
credible 
adjustment 
Capital budget 

Credible Budget 

1.5 

133 

Budget that 
complies to 
MEMA 

Approved 
budget for 
2011/12 

28-Eeb-12 

N/A 

N/A 

Prepare/Approv 
ed adjustment 
capital budget 

N/A 

Budget, Tariffs 
& Capital 

To develop a 
credible 
Operational 
Annual budget 

Credible Budget 

1.5 

133 

Budget that 
complies to 
MEMA 

Approved 
budget for 
2011/11 

31-Mar-12 

Prepare 
IDP/budget 
process plan 

Prepare a draft 
budget 

Submit a draft 
budget to 
Council 

Submit draft 
budget to Council 
for Approval 

Budget, Tariffs 
& Capital 

To develop a 
credible Capital 
Annual budget 

Credible Budget 

1.5 

133 

Budget that 
complies to 
MEMA 

Approved 
budget for 
2011/12 

31-Mar-12 

Prepare a 
IDP/budget 
process plan 

Prepare a draft 
capital budget 

Submit the 
draft capital 
budget to 
Council 

Submit draft 
budget to Council 
for Approval 
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Budget, Tariffs 
& Capital 

To develop a 
credible Draft 

Tariff 

Credible Tariffs 

1.5 

133 

Credible Tariffs 

Approved 
budget for 
2011/12 

31-Mar-12 

Prepare 
IDP/Budget 
Process Plan 

Prepare a draft 
tariffs 

Table the draft 

tariff increase 

to Council 

Submit the final 

draft tariff 

increase to 

Council for 
approval 

increased 
payment rate 
on Services 

To fully 
implement the 
credit control 

and debt 
control policies 

Increased 
payment rate 
to 80% 

1.1 

133 

Report of actual 
collection (BILL 
Report) 

Payment rate 
is 67% 

30-Jan-12 

70% 

75% 

80% 

85% 

Risk 

Management 

System 

To develop of a 
Risk 

Management 

System 

Reduction of 
exposure to 
financial risks 

0.4 

133 

Approved Risk 
Management 
Policy, 

Conducted Risk 

assessment and 
Risk Register 

There is no 

risk 

management 

system 

31-May-12 

Develop a draft 
Risk 

Management 

System 

Approved Risk 
Management 
System 

Implementation 

Implementation 

Supply Chain 
Management 

To review the 
SCM Policy and 
strengthen the 
functionality of 
the unit 

Reviewed and 
approved policy 
and processes 

0.7 

133 

Reviewed and 
approved SCM 
Policy 

Outdated 
SCM policy 
and processes 

31-Dec-ll 

Review SCM 
policy and 
submit to 

Portfolio 

committee &. 

Council 

Approved Policy 
and processes 

Implementation 

Implementation 

Formuiation/ 
review and 
implementation 
of budget 
reiated poiicies 

To 

formulate/Revie 
w, adopt and 
implement the 
budget related 
policies 

Adopted clearly 
defined, 
administratively 
possible, easily 
enacted, 
effective, fair, 
meeting legal 
requirements, 
comprehensive, 
realistic, 
implementable 
and affordable 

0.7 

133 

Adopted clearly 
defined, 
administratively 
possible, easily 
enacted, 
effective, fair, 
meeting legal 
requirements, 
comprehensive, 
realistic, 
implementable 
and affordable 

Outdated 
Budget 
Policies, no 
Accounting 
Policy 

31-May-12 

Approved 
budget related 
policies 

Implementation 

Implementation 

Implementation 

To ensure 
community 
participation on 
budget related 
policy in line 
with the 
approved 
budget time 
table and IDP 

Process Plan 

Management of 
Fixed Assets 

To compile a 
GRAP 17 Asset 
Register and 
Asset 

Management 

Compiled asset 
register that is 
GRAP 17 
compliant 

0.7 

133 

GRAP compliant 
asset register 
that is 

reconciled 

monthly 

No GRAP 17 
compliant 
asset register 

31-Jul-ll 

GRAP compliant 
Asset Register 
and Policy 

Implementation 
of policy 

Implementation 

Implementation 
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Policy 











Clean Audit 

2012 

To implement 
the 

Action/Clean 
Audit Plan 

Reduction in 
audit queries. 
Effective and 

Efficient 
operation of 
the 

municipality 

1.1 

133 

Improved audit 
reports 
progressively 
leading to clean 
audit report by 
2012, Effective 
and Efficient 
operation of the 
municipality 

Organizational 
Action/Clean 
Audit plan for 
addressing 
previous 
years' audit 
queries is in 
place 

30-Jun-12 

Implementation 
the action/clean 
audit plan 

Implementation 
the action/clean 
audit plan 

Implementation 
the action/clean 
audit plan 

Implementation 
the action/clean 
audit plan 

Monthly 

Financial 

Reporting 

To submit 
monthly income 
and 

expenditure 
reports to 
Council in terms 

of MFMA 

Accurate and 
meaning ful 
reports that 
facilitates 
meaningful 
decision making 

1.1 

134 

12 X accurate, 
meaningful and 
honest reports 
that facilitate 
meaningful 
decision making 

Monthly 
reports do not 
agree to the 
General 
Ledger 

Monthly 

Submit monthly 
budget and 
expenditure 
report 

Submit monthly 
budget and 
expenditure 
report 

Submit monthly 
budget and 
expenditure 
report 

Submit monthly 
budget and 
expenditure 
report 

Monthly 

Financial 

Reporting 

To submit 
monthly Section 
71andS72 
report that 
complies with 
the MFMA 

S71 reports 
that complies 
with the MFMA 

1.1 

134 

12 xS71 reports 
from the 

Financial 
System 
submitted to 
Council, 
Provincial- and 

National 

Treasury 

Monthly 
reports are 
not compliant 
to MFMA 

10th working 
day of each 
month 

Submit monthly 
section 71 

reports 

Submit monthly 
section 71 

reports 

Submit monthly 
section 71 

reports 

Submit monthly 
section 71 reports 

To submit 
monthly Section 
72 report that 
complies with 
the MFMA 

S72 reports 
that complies 
with the MFMA 

0.7 

134 

12 X S72 reports 
from the 

Financial 
System 
submitted to 
Council, 
Provincial- and 

National 

Treasury 

Monthly 
reports are 
not compliant 
to MFMA 

10th working 
day of each 
month 

N/A 

N/A 

Submit S72 
reports that are 
MFMA 
compliant 

N/A 

To compile 
GRAP compliant 
Financial 

Statements 

GRAP 

compliant 

Financial 

Statements 

0.7 

134 

GRAP compliant 
Financial 

Statements 

Financial 

Statements 

are not GRAP 
compliant 

31-Aug-12 

Annual Financial 

Statements 

Quarterly 

Financial 

Statement 2011 

Quarterly 

Financial 

Statement 2011 

Quarterly 

Financial 

Statement 
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Monthly Billing 

To ensure 

accurate 

monthly 

accounts 

Reduced 
queries on 
accounts 

rendered 

1.1 

134 

80% reduction 
of queries 

High incidents 
of account 
queries by 
customers 

30-Jun-12 

Implement data 
cleansing 10% 

Data cleansing 
20% 

Data cleansing 
30% 

Data cleansing 
20% 

Revenue 

Enhancement 

To enhance 

revenue 

Increase 

revenue base 

1.1 

134 

Data Cleansing 
report. 

Evaluation 

Roll indicating 
all properties 
to be billed 

100% of all 

billable 

properties 

billed 

Develop a draft 

revenue 

enhancement 

strategy 

Submit draft to 
portfolio & 
Council for 
approval 

Implementation 

Implementation 

Establish a 

functional 
budget and 
treasury office 

To review 
Organogram 
linked to 
objectives of 
the municipality 

Improved 
performance of 
financial 
management, 
accounting and 
budgetary 
control 

functions 

1.1 

134 

Utilize FMG to 

finance the 
Manager 
Budget 

Incomplete 
structure 
budget office 

30-Mar-12 

Reviewed 

organogram 

- 

Revised and 
approved 
Organogram 
linked to the 
objectives of 
the municipality 

Approved and 
reviewed 
organizational 
appointments 

Establish a 

functional 
budget and 
treasury office 

To update job 
descriptions 
with clear 
segregation of 
duties, linked to 
objectives of 
the municipality 

Improved 

financial 

controls and 
accountability 

1.1 

134 

Approved and 
signed Job 
Descriptions 

Outdated Job 
Descriptions 

30-Dec-ll 

Draft duties 

Implementation 

Implementation 

Implementation 

Payroll 

Administration 

To ensure that 
payroll internal 
control 

procedures are 
in place 

Accurate 

payroll 

1.5 

134 

Reconciled 
monthly payroll 
with all clearing 
items cleared 

on the month 
following the 
month on which 

salaries were 
paid 

Division and 
segregation of 
duties within 

broad 

functioning 

Ongoing 

Monthly 

controls 

Monthly control 

Monthly 

controls 

Monthly controls 

Functional 

Audit 

Committee 

To establish a 

functional Audit 

Committee 

Reduction in 
exposure to 
financial risk 

0.4 

134 

Internal audits 

conducted in 

terms of the 

internal audit 

charter and the 

annual audit 
plan 

The 

municipality is 
serviced by a 
shared 

committee 

with the 

district 

30-Dec-ll 

Advertisement 
to appoint Audit 
Committee 

members 

Terms of 

reference and 

establishment 

of Audit 

Committee 

Fully functional 
Audit 

committee 

Fully functional 
audit committee 

Reduction in 

fraudulent 

incidents 

Improved 
compliance 
with legislation 
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Municipal & Institutional Develo 

pment & Transformation (Weight 18.2%) 

Priority Area 

Objective 
and Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Annual 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Customer Care 
Management 

To establish a 

customer care 

management 

system 

To render 

administrative 
support through 
notices and 
copies 

1.8 

133 

Report from the 
Customer care 
system 

None 

80% 

implementation 
of Customer 
Care Strategy 

25% 

25% 

25% 

25% 

Legal guidance 
and opinions 

To provide high 
quality legal 
services and 
guidance to 
Council, MM 
and 

departments 

Agreements 
signed; legal 
opinions given; 
legal 

representation 
done; legal 
claims 

submitted; legal 
notices and 
register of 
disciplinary 
processes 

instituted 

1.1 

134 

Monthly reports 
Register of all 
legal activities 
done 

Monthly 
reports and 
register 

95% of all legal 
activities 
performed 
internally 

25% 

25% 

25% 

20% 

Workplace Skills 
Plan/ 

Learnership and 
Bursaries 

To compile a 
compliant WSP 
and implement 
a programme of 
Learnership and 
issue out 

bursaries to 

staff and 
community 

Approved and 
adopted WSP; 
Learnership 
programme 
implemented; 
List of Bursaries 

issued 

1.5 


Approved and 
adopted WSP; 
Learnership 
programme 
implemented; 
List of Bursaries 

issued 

2010/2011 

WSP; 

Bursaries 

awarded in 
2010/2011 

Approved and 
adopted WSP; 
Learnership 
programme 
implemented; 
List of Bursaries 
issued by 
2012/05/01 

25% 

25% 

25% 

25% 

Human 

Resources 

Strategy 

To implement 
the HR Strategy 

Adopted and 
approved HR 
Strategy 
document 

1.8 

136 

Adopted and 
approved HR 
Strategy 
included in the 

IDP 

Adopted and 
approved HR 
Strategy 
document 

Adopted and 
approved HR 
Strategy 
document by 
2012/05/01 

25% 

25% 

25% 

25% 
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Contracts and 

agreements 

To oversee the 
processes of 
drafting 
contracts and 
agreements 

Agreements/co 
ntracts drafted 

1.1 

134 

Monthly reports 
and signed 
agreements/co 
ntracts 

Monthly 

reports 

100% of 

agreements and 
contracts done 

in-house 

25% 

25% 

25% 

25% 

Legal 

instruments 

To review and 

validate the 
authenticity of 
legal 

instruments 

Legal 

instruments 

reviewed and 

validated 

1.1 

134 

Legal 

instruments and 
monthly reports 

Council 

resolution 

Policies and by- 
laws adopted by 
council 

25% 

25% 

25% 

25% 

Employment 
Equity Plan 

To review the 

outdated EEP 

Reviewed and 
adopted EEP 

1.1 

105 

Reviewed and 
adopted EEP 

Outdated EEP 

Reviewed and 
adopted EEP by 
2012/05/01 

25% 

25% 

25% 

25% 

Formulation 

and review of 
policies 

To review and 
develop new 

HR policies and 
Budget related 
policies 

Reviewed and 
developed HR 
and Budget 
related policies 

1.8 

105;133 

Approved and 
adopted HR and 
Budget related 
policies 

Outdated 

policies; 

current 

policies 

Reviewed and 
developed HR 
and Budget 
related policies 
by 2012/05/01 

25% 

25% 

25% 

25% 

Risk 

Management 

System 

To develop and 
implement a 
Risk 

Management 

System 

Adopted and 
approved Risk 
Management 
Policy; Risk 
Assessment 
report; Risk 
register 

1.5 

133 

Adopted and 
approved Risk 
Management 
Policy; Risk 
Assessment 
report; Risk 
register 

Draft Risk 
Management 
policy and 
register 

Adopted and 
approved Risk 
Management 
Policy; Risk 
Assessment 
report; Risk 
register by 
2012/05/01 

25% 

25% 

25% 

25% 

Organizational 

structure 

To review the 
organizational 
aligning it with 
the 

developmental 
trends of the 
municipality 

Reviewed and 
approved 
organizational 
structure 

1.8 

60-63 

Reviewed and 
approved 
organizational 
structure; 
Council 

Resolution 

Approved 

2008/2009 

organizational 

structure 

Reviewed and 
approved 
organizational 
structure by 
2012/05/01 

25% 

25% 

25% 

25% 

By-Laws 

To review and 
draft new By- 
Laws 

Adopted and 
Approved By- 
Laws 

1.8 

105 

Adopted and 
Approved By- 
Laws 

Outdated and 
draft By-laws 

Adopted and 
Approved By- 
Laws by 
2012/06/01 

25% 

25% 

25% 

25% 
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To ensure that 






Approved and 






employees 

Improved 



Proof indicating 


adopted policy 





Health and 

adhere and 

occupational 


135 

improved 

Draft OHS 

by 30/09/2011 

25% 

25% 

25% 

25% 

Safety Policy 

comply with the 

health and 

1.8 

occupational 

policy 

Safe 


approved OHS 

safety 



safety 


workstation and 






Policy 






tools 






Good Governance and Public Participation (Wei 

ght 3.6%) 

Priority Area 

Objective 
and Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Annual 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Batho Pele 

To 

institutionalise 

Batho Pele 
principles in the 
operations of 
the Municipality 

Adopted service 
charter and 
implementation 

0.4 

137 

Batho Pele 
Champions 
appointed. 
Training for 
officials and 

councilors 

conducted. 

Draft Batho 

Pele Service 

Charter 

100% 

compliance 
with Batho Pele 
principles 

25% 

25% 

25% 

25% 

Portfolio and 
Mayoral 
Committee 
Reporting 

To ensure 
regular 
Portfolio- and 
Mayoral 
Committee 
engagements 

Number of 
meetings held 
with Portfolio- 
and Mayoral 
Committees 

0.7 

137 

Agendas, 
Minutes, 
Attendance 
Registers of 
respective 
meetings 

At least one 

Portfolio and 
one Mayoral 
Committee 
Meeting per 
quarter 

Hold meetings 
as per schedule 

25% 

25% 

25% 

25% 

Public 

Participation 
Year Planner 

To implement a 
public 

participation 
year planner 

Public 

participation 
year planner 

- 

135 

Approved public 
participation 
strategy 

No public 
participation 
strategy 

Approved 
strategy - 30 
September 
2011 

25% 

25% 

25% 

25% 

Feedback to 

Communities 

To be able to 
give feedback to 
the community 
timeously 

Established 

feedback 

mechanism in 

order to ensure 
responsiveness 
to communities 

0.4 

137 

Agendas, 
minutes and 

attendance 
registers of 
Community 
meetings 

Public 

Participation 

programmes 

100% 

Compliance to 
legislation and 
National Norms 

and standards 

25% 

25% 

25% 

25% 
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Vulnerable 

Groups 

To take 
cognizance of 
vulnerable 
groups in the 
community and 
their needs 

Established 

mechanism to 
address special 
attention to 
historically 
marginalized 
and excluded 

communities 

0.7 

137 

Functionality of 
the disability, 
youth and 
women's 

forums 

Transversal 

Officer 

4 X agendas, 
minutes and 

attendance 
registers of 
forum meetings 

25% 

25% 

25% 

25% 

Term of Office 

of Ward 

Committee 

members 

To comply with 
regulations on 
ward 

committees 

establishment 

and 

functionality 

Launch of Ward 
Committees; 
Programme to 
capacitate ward 
committees 

- 

136 

Letters to Ward 

Committee 

members to 
align the 
current term of 

office to end on 
the day 
preceding the 
date set by the 
Minister for the 

2011 local 
government 
elections; 

The current 

term of office 

of members 

of a ward 

committee to 

end on the 
day preceding 
the date set 
by the 
Minister for 

the 2011 

elections 

May/June 2012 

25% 

25% 

25% 

25% 

Section 79 & 80 

committees 

To ensure that 
regular Section 
79&80 

committee 

engagements 

Agendas, 
minutes, 
attendance 
registers of 
respective 
Section 79 & 80 

committees 

0.4 

137 

Agendas, 
minutes, 
attendance 
registers of 
respective 
Section 79 &. 80 

committees 

At least one 

Section 79 & 

80 committee 
meeting per 
quarter 

As per the 
agreed schedule 
of meetings, at 
least one 

Section 79 & 80 

committee 
meeting per 
quarter 

25% 

25% 

25% 

25% 

Delegations 
register and 
Council 

Standing Orders 

To review 
delegations 
register and 
Council 

Standing Orders 
aligning them 
with legislative 
mandates and 
good 

governance 

principles 

Reviewed 
delegations 
register and 
Council 
Standing 
Orders; Council 
Resolution 

1.1 

60-62 

Reviewed 
delegations 
register and 
Council 
Standing 
Orders; Council 
Resolutions 

Approved 
2008/2009 
delegations 
register and 
approved 
2007/2008 
Standing 
Orders 

May-12 

25% 

25% 

25% 

25% 
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DIRECTORATE: FINANCIAL SERVICES 


Basic Service Delivery (Weight 5%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Procurement 

Ensure that all 

projects are 

linked to PIP 

Procurement to 

be in line with 

PIP 

5% 

131 

Procurement that is 

in line with PIP 

Procurement 

not in line 

with PIP 

30-Jun-12 

Procurement in 

line with PIP 

Procurement 

in line with PIP 

Procurement 

in line with 

PIP 

Procurement in 

line with PIP 


Local Economic Development (Weight 20%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Local Economic 
Development 

To ensure that 
LED is promoted 
through 
preferential 
procurement 
practices 

% of rand value 

of all contracts 

and tenders 

awarded which 

went to Broad 

Based Black 

Economic 

Empowerment 

(BBEEs) 

11% 

132 

Contracts and 

tenders awarded 
in support of 
BBBEE 

None 

30-Jun-12 

Revise SCM 
policy 

80% 

80% 

80% 

Municipality's 
Contribution to 

LED 

To provide for 
LED related 
activities as per 
generally 
recognized 
practices 

LED sufficiently 
budgeted for in 
the approved 
budget 

9% 

131 

LED provision in 
budget that is in 
line with generally 
recognized best 
practices (5%) of 
own generated 
income 

Current 

contribution to 

LED related 

activities 

30-Jun-12 

15% 

implementation 

50% 

implementation 

80% 

implementation 

100% 

implementation 


Municipal Financia 

Viability (Weight 60%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 
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Budget, Tariffs & 
Capital 

To develop a 
credible 
Operational 
budget 

Credible Budget 

4% 

131 

Budget that 
complies to 
MFMA 

Approved 
budget for 
2011/12 

28-Feb-12 

N/A 

N/A 

Credible Mid-year 
budget and 
performance 
Assessment 
Report & 
Approved 
Adjustment 
Budget 

N/A 

Budget, Tariffs & 
Capital 

To develop a 
credible 
adjustment 
Capital budget 

Credible Budget 

4% 

133 

Budget that 
complies to 

MFMA 

Approved 
budget for 
2011/12 

28-Feb-12 

N/A 

N/A 

Prepare/Approved 
adjustment capital 
budget 

N/A 

Budget, Tariffs & 
Capital 

To develop a 
credible 
Operational 
Annual budget 

Credible Budget 

4% 

133 

Budget that 
complies to 

MFMA 

Approved 
budget for 
2011/11 

31-Mar-12 

Prepare 
IDP/budget 
process plan 

Prepare a draft 
budget 

Submit a draft 
budget to Council 

Submit draft 
budget to 
Council for 
Approval 

Budget, Tariffs & 
Capital 

To develop a 
credible Capital 
Annual budget 

Credible Budget 

4% 

133 

Budget that 
complies to 

MFMA 

Approved 
budget for 
2011/12 

31-Mar-12 

Prepare a 
IDP/budget 
process plan 

Prepare a draft 
capital budget 

Submit the draft 
capital budget to 
Council 

Submit draft 
budget to 
Council for 
Approval 

Budget, Tariffs & 
Capital 

To develop a 
credible Draft 

Tariff 

Credible Tariffs 

4% 

133 

Credible Tariffs 

Approved 
budget for 
2011/12 

31-Mar-12 

Prepare 
IDP/Budget 
Process Plan 

Prepare a draft 
tariffs 

Table the draft 

tariff increase to 

Council 

Submit the final 

draft tariff 

increase to 

Council for 
approval 

Increased payment 
rate on Services 

To fully implement 
the credit control 

and debt control 
policies 

Increased 
payment rate to 
80% 

3% 

133 

Report of actual 
collection (BILL 
Report) 

Payment rate 
is 67% 

30-Jan-12 

70% 

75% 

80% 

85% 

Risk Management 
System 

To develop of a 
Risk Management 
System 

Reduction of 

exposure to 
financial risks 

1% 

133 

Approved Risk 
Management 
Policy, 

Conducted Risk 

assessment and 
Risk Register 

There is no 

risk 

management 

system 

31-May-12 

Develop a draft 
Risk 

Management 

System 

Approved Risk 
Management 
System 

Implementation 

Implementation 

Supply Chain 
Management 

To review the SCM 
Policy and 
strengthen the 
functionality of 
the unit 

Reviewed and 
approved policy 
and processes 

2% 

133 

Reviewed and 
approved SCM 
Policy 

Outdated 
SCM policy 
and processes 

31-Dec-ll 

Review SCM 
policy and 
submit to 

Portfolio 

committee & 

Council 

Approved 
Policy and 
processes 

Implementation 

Implementation 
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Formulation/review 

and 

implementation of 
budget related 
policies 

To 

formulate/Review, 
adopt and 
implement the 
budget related 
policies 

Adopted clearly 
defined, 
administratively 
possible, easily 
enacted, 
effective, fair, 
meeting legal 
requirements, 
comprehensive, 
realistic, 
implementable 
and affordable 

2 % 

133 

Adopted clearly 
defined, 
administratively 
possible, easily 
enacted, 
effective, fair, 
meeting legal 
requirements, 
comprehensive, 
realistic, 
implementable 
and affordable 

Outdated 
Budget 
Policies, no 
Accounting 
Policy 

31-May-12 

Approved 
budget related 
policies 

Implementation 

Implementation 

Implementation 

To ensure 
community 
participation on 
budget related 
policy in line with 
the approved 
budget time table 
and IDP Process 

Plan 

Management of 
Fixed Assets 

To compile a GRAP 
17 Asset Register 
and Asset 
Management 
Policy 

Compiled asset 
register that is 
GRAP 17 
compliant 

2 % 

133 

GRAP compliant 
asset register 
that is 

reconciled 

monthly 

No GRAP 17 
compliant 
asset register 

31-Jul-ll 

GRAP 

compliant Asset 
Register and 
Policy 

Implementation 
of policy 

Implementation 

Implementation 

Clean Audit 2012 

To implement the 
Action/Clean 
Audit Plan 

Reduction in 
audit queries. 
Effective and 

Efficient 
operation of 
the municipality 

3% 

133 

Improved audit 
reports 
progressively 
leading to clean 
audit report by 
2012, Effective 
and Efficient 
operation of the 
municipality 

Organizational 
Action/Clean 
Audit plan for 
addressing 
previous 
years' audit 
queries is in 
place 

30-Jun-12 

Implementation 

the 

action/clean 
audit plan 

Implementation 

the 

action/clean 
audit plan 

Implementation 
the action/clean 
audit plan 

Implementation 

the 

action/clean 
audit plan 

Monthiy Financial 
Reporting 

To submit monthly 
income and 
expenditure 
reports to Council 
in terms of MFMA 

Accurate and 
meaning ful 
reports that 
facilitates 
meaningful 
decision making 

3% 

134 

12 X accurate, 
meaningful and 
honest reports 
that facilitate 
meaningful 
decision making 

Monthly 
reports do not 
agree to the 
General 
Ledger 

Monthly 

Submit monthly 
budget and 
expenditure 
report 

Submit monthly 
budget and 
expenditure 
report 

Submit monthly 
budget and 
expenditure 
report 

Submit monthly 
budget and 
expenditure 
report 
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Financial Reporting 

To submit monthly 
Section 71and S72 
report that 
complies with the 
MFMA 

S71 reports that 
complies with 
the MFMA 

3% 

134 

12 xS71 reports 
from the 
Financial System 
submitted to 
Council, 
Provincial- and 

National 

Treasury 

Monthly 
reports are 
not compliant 
to MFMA 

10th working 
day of each 
month 

Submit monthly 
section 71 
reports 

Submit monthly 
section 71 
reports 

Submit monthly 
section 71 reports 

Submit monthly 
section 71 
reports 

To submit monthly 
Section 72 report 
that complies with 
the MFMA 

S72 reports that 
complies with 
the MFMA 

2% 

134 

12 X S72 reports 
from the 
Financial System 
submitted to 
Council, 
Provincial- and 

National 

Treasury 

Monthly 
reports are 
not compliant 
to MFMA 

10th working 
day of each 
month 

N/A 

N/A 

Submit S72 
reports that are 
MFMA compliant 

N/A 

To compile GRAP 
compliant 
Financial 

Statements 

GRAP compliant 
Financial 

Statements 

2 % 

134 

GRAP compliant 
Financial 

Statements 

Financial 

Statements 

are not GRAP 
compliant 

31-Aug-12 

Annual 

Financial 

Statements 

Quarterly 

Financial 

Statement 2011 

Quarterly 

Financial 

Statement 2011 

Quarterly 

Financial 

Statement 

Monthly Billing 

To ensure 
accurate monthly 
accounts 

Reduced 
queries on 
accounts 

rendered 

3% 

134 

80% reduction 
of queries 

Fligh incidents 
of account 
queries by 
customers 

30-Jun-12 

Implement data 
cleansing 10% 

Data cleansing 
20% 

Data cleansing 
30% 

Data cleansing 
20% 

Revenue 

Enhancement 

To enhance 

revenue 

Increase 

revenue base 

3% 

134 

Data Cleansing 
report. 

Evaluation 

Roll indicating 
all properties 
to be billed 

100% of all 

billable 

properties 

hilled 

Develop a draft 

revenue 

enhancement 

strategy 

Submit draft to 
portfolio & 
Council for 
approval 

Implementation 

Implementation 

Establish a 
functional budget 
and treasury office 

To review 
Organogram 
linked to 
objectives of the 
municipality 

Improved 
performance of 
financial 
management, 
accounting and 
budgetary 
control 

functions 

3% 

134 

Utilize FMG to 

finance the 
Manager Budget 

Incomplete 

structure 
budget office 

30-Mar-12 

Reviewed 

organogram 

- 

Revised and 
approved 
Organogram 
linked to the 
objectives of the 
municipality 

Approved and 
reviewed 
organizational 
appointments 
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Establish a 
functional budget 
and treasury office 

To update job 
descriptions with 
clear segregation 
of duties, linked to 
objectives of the 
municipality 

Improved 

financial 

controls and 
accountability 

3% 

134 

Approved and 
signed Job 
Descriptions 

Outdated Job 
Descriptions 

30-Dec-ll 

Draft duties 

Implementation 

Implementation 

Implementation 

Payroll 

Administration 

To ensure that 
payroll internal 
control 

procedures are in 
place 

Accurate payroll 

4% 

134 

Reconciled 
monthly payroll 
with all clearing 
items cleared on 

the month 
following the 
month on which 

salaries were 
paid 

Division and 
segregation of 
duties within 

broad 

functioning 

Ongoing 

Monthly 

controls 

Monthly 

control 

Monthly controls 

Monthly 

controls 

Functional Audit 

Committee 

To establish a 

functional Audit 

Committee 

Reduction in 
exposure to 

financial risk 

1% 

134 

Internal audits 

conducted in 

terms of the 

internal audit 

charter and the 

annual audit 
plan 

The 

municipality is 
serviced by a 
shared 

committee 

with the 

district 

30-Dec-ll 

Advertisement 
to appoint 
Audit 

Committee 

members 

Terms of 

reference and 

establishment 

of Audit 

Committee 

Fully functional 
Audit committee 

Fully functional 
audit 

committee 

Reduction in 

fraudulent 

incidents 

Improved 
compliance 
with legislation 


Municipal & Institutional Development & Transformation (Weight 10%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Customer Care 
Survey 

To execute a 

customer care 

system 

Execution of a 
reliable, well 
coordinated 

Customer Care 
Survey 

3% 

135 

Reports from the 
Customer care 

system 

No customer 

care survey 

exists 

Dec-2011 100% 
implementation 
of system 

25% 

50% 

75% 

100% 

Departmental 

Performance 

Management 

Scorecard 

To develop and 
adopt a 
departmental 
score card 
aligned to the 
organizational 
score card 

Well developed 
organizational 
score card 

7% 

135 

Well developed 
departmental 
score card 

Outdated 

Departmental 

Performance 

Scorecards 

100% 

Compliance to 
legislation 

Final Draft 

30% 

Implementation 

60% 

Implementation 

100% 

Implementation 
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Good Governance and Public Participation (Weight 5%) 

Priority Area 

Objective 
and Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Batho Pele 

To 

institutionalise 

Batho Pele 
principles in the 
operations of 
the Municipality 

Adopted service 
charter and 
implementation 

0.50% 

137 

Batho Pele 
Champions 
appointed. 
Training for 
officials and 

councilors 

conducted. 

Draft Batho 

Pele Service 

Charter 

officials and 

Councillors 

trained 

100% 

compliance 
with Batho Pele 
principles 

Signed 

charter 

50% 

implementation 

75% 

implementation 

100% 

implementation 

Portfolio and 
Mayoral Committee 
Reporting 

To ensure 
regular 
Portfolio- and 
Mayoral 
Committee 
engagements 

Number of 
meetings held 
with Portfolio- 
and Mayoral 
Committees 

2% 

137 

Agendas, 
Minutes, 
Attendance 
Registers of 
respective 
meetings 

One Portfolio 

and one 
Mayoral 
Committee 
Meeting per 
quarter 

As per the 
agreed schedule 
of meetings, at 
least one 
meeting per 
quarter 

1 meeting 

1 meeting 

1 meeting 

1 meeting 

IDP/Budget Process 

To engage 
government 
departments, 
other sectors 

and the District 

in the IDP 

process 

Adopted and 
approved 
IDP/Budget 
Process Plan 
and Programme 

1% 

137 

Adopted and 
approved 
implementation 
IDP/Budget 
Process Plan 

Approved 
and adopted 
IDP/Budget 
Process Plan 

31-Aug-ll 

1^* meeting 

2"'* meeting 

3'^'* meeting 

4**' meeting 

Public Participation 
Year Planner 

To implement a 
public 

participation 
year planner 

Public 

participation 
year planner 

1% 

135 

Approved public 
participation 
strategy 

No public 
participation 
strategy 

Approved 
strategy - 30 
September 
2011 

25% 

25% 

25% 

25% 

Feedback to 

Communities 

To be able to 
give feedback 
to the 
community 
timeously 

Established 

feedback 

mechanism in 

order to ensure 
responsiveness 
to communities 

0.5% 

137 

Agendas, minutes 
and attendance 
registers of 
Community 
meetings 

Public 

Participation 

programmes 

100% 

Compliance to 
legislation and 
National Norms 

and standards 

25% 

25% 

25% 

25% 
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Established 











To take 
cognizance of 
vulnerable 
groups in the 
community and 
their needs 

mechanism to 
address special 
attention to 
historically 
marginalized 
and excluded 



Functionality of 
the disability, 
youth and 
women's forums 


4 X agendas, 





Vulnerable Groups 

0% 

137 

Transversal 

Officer 

minutes and 

attendance 
registers of 
forum meetings 

25% 

25% 

25% 

25% 



communities 
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DIRECTORATE: TECHNICAL AND ENGINEERING SERVICES 


Basic Service Delivery (Weight 50%) 

Priority Area 

Objective 
and Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Water Quality 

To ensure that 

all inhabitants 

of PKSLM have 
adequate, 
reliable access 

to clean water 
supply (SANS 
241) 

High quality of 
water per 
admin unit/ 
Water 

treatment plant 

6% 

130 

Water Quality 
Management 
System (monthly 
results) 

Above 50% 
complying 
with SANS 241 
guidelines 

30-Jun-12 

60% 

70% 

80% 

95% 

Water Demand 
Management 

To reduce that 

water losses are 

reduced to an 
acceptable level 
of 25% 

Reduced 

unaccounted 

for Water 

3% 

130 

Departmental 
Quarterly Reports 

33% of water 

losses 

30-Jun-12 

Replace all 
bulk meters 

30% 

28% 

25% 

To ensure that 
the capacity of 
dams are 

sufficient for 
supply to 

consumers 

% of water 

levels of all 

dams in the PKS 

area on a 

monthly basis 

3% 

130 

Departmental 

report 

20% average 
Water 

capacity is in 
winter 

seasons 

20% available 
water cap 

25% 

25% 

25% 

25% 

Sanitation Demand 
Management 

To ensure that 

sanitation 
supply is 
consistently 
uninterrupted 

Reduced 

sanitation 

supply 

interruptions 

2% 

130 

Quarterly Report 
to Council, 
Portfolio, photos 

24 hours - 
urban areas; 7 
days- rural 
areas (farms) 

18 hours - 

urban and 5 in 
rural areas by 
30-Jun-2012 

Response 
time 22.5 hrs 

in urban 
areas, 6.5 
days in rural 

areas 

Response time 
21hrs in urban 
areas, 6 days in 
rural areas 

Response time 
19.5 hrs in urban 
areas , 5 days in 
rural areas 

Response time 

18 hrs in urban 
areas, 5 days in 
rural areas 

Roads 

to improve the 
conditions of 
existing roads 
and stormwater 

networks 
(surfaced roads) 

Increased 
length (km) of 
access to 

surfaced roads 

and storm 
water drainage 
system 

3% 

130 

Km's of roads 

constructed 

70Km's 
existing of 
Roads 

37km's of 

roads and 

stormwater 
constructed by 
30-Jun-12 

As per PIP 

As per PIP 

As per PIP 

As per PIP 
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To improve 
maintenance 

conditions of 
existing roads 
and stormwater 

networks 

Increase area of 

rehabilitation to 
existing roads 
and stormwater 

networks 

3% 

130 

Quarterly Report 
to Council, 
photos 

80m^ of roads 
patched 
monthly 

120m^ of roads 
patched 
monthly 

90 sq meters 

100 sq meters 

110 sq meters 

120 sq meters 

To improve 
roads by re- 
gravelling in 
PKSMLM 

Km's of roads 
regravelled 

2% 

130 

Km's of roads 
regravelled and 
photos 

30km's roads 

of roads 
require re- 
gravelling 

35km's of 

8km's 

6km's 

15km's 

1.5 km's 

roads by 30- 
Jun-12 

Stormwater 

Cleaning of 
storm water 
drainage 
systems 

infrastructure in 

terms of 

stormwater 

Meters cleaned 

2% 

130 

Meters of 

cleaned storm 
water drainage 
photos 

200 meters 

200 meters (50 
m per quarter) 

50 m 

50m 

50 m 

50 m 

Electricity Backlog 
eradication 

To ensure that 

residents in the 

licensed areas 

of PKSLM have 

access to 
electricity 
supply 

adequate street 
lighting 

No of 

households 
supplied with 
electricity. No 
of maintained 
street lights 

4% 

130 

No of households 
connected /No of 
street lights 
maintained and 
photos 

300 

household 

without 
electricity 
supply and 80 
street lights 
require 
maintenance 

100% 

Electricity 
supply as per 
PIP. 641 
Street lights 
maintained 

Electricity 
supply as per 
PIP. 641 Street 
lights 

maintained 

Electricity supply 
as per PIP. 641 
Street lights 
maintained 

Electricity 
supply as per 
PIP. 642 Street 
lights 

maintained 

Project 

Management Unit 

To spend MIG 
funds as per 
approved PIP 

% Project 
Expenditure 

12% 

131 

% Project 
Expenditure per 
PIP 

95% 

100% spending 
on all projects 
by June 2011 

As per PIP 

As per PIP 

As per PIP 

As per PIP 

EPWP Data Base 

To maintain and 

monitor an 

EPWP data base 

wherein 

members 
public, 
unemployed 
youth will be 
catered for 

To maintain and 

monitor the 

EPWP Data 

base 

10% 

131 

Data base and 

the number of 
unemployed 
benefited from 
the program 

EPWP 

Database 

developed 

Effective and 

efficient 

maintaining 

and 

monitoring of 
EPWP 

Database 

Number of 
jobs created 

30 

Number of jobs 
created 30 

Number of jobs 
created 30 

Number of jobs 
created 30 
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Local Economic Development (Weight 20% 


Priority Area 

Objective 
and Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

LED Strategy 

To develop and 
adoption of an 
LED strategy 

Viable, 

sustainable and 
implementable, 
adopted and 
approved LED 
strategy 

7% 

132 

Developed, 
adopted Draft 

LED strategy 

Outdated LED 
strategy 

Development 
of a strategy 
by 30-Dec- 
2011 

Funding 

secured 

Draft LED 
Strategy 

Draft Led Strategy 
for Comments 

Adopted and 
approved LED 
Strategy 

Local Economic 
Development 

To influence 

LED through 
preferential 
procurement 
practices 

% of rand value 

of all contracts 

and tenders 

awarded which 

went to Broad 

Based Black 

Economic 

Empowerment 

(BBEEs) 

7% 

132 

Contracts and 

tenders awarded 
in support of 
BBBEE 

None 

At least 1 
tender / 
contract 
awarded per 
quarter 

Mobilized & 
registered 
BEE'S 

1 Contract 

2 contracts 

3 contracts 

Municipality's 
contribution to LED 

To provide LED 
related 

activities as per 
generally 
recognized 
practices 

LED sufficiently 
budgeted for in 
the approved 
budget 

6% 

132 

LED provision in 
budget that is in 
line with 
generally 
recognized best 
practices (5%) of 
own generated 
income 

Current 

contribution 

to LED related 

activities is 

not based on 
generally 
recognized 
best practices 

31-May-12 

LED Plan in 

Place 

15% 

implementation 

80% 

Implementation 

100% 

Implementation 


Municipal Financial Viability (Weight 15%) 

Priority Area 

Objective 
and Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 
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Budget, Tariffs & 
Capital 

To develop a 
credible 
Operational 
budget 

Credible Budget 

3% 

131 

Budget that 
complies to 
MFMA 

Approved 
budget for 
2011/12 

28-Feb-12 

N/A 

N/A 

Credible Mid-year 
budget and 
performance 
Assessment 
Report & 
Approved 
Adjustment 
Budget 

N/A 

Budget, Tariffs & 
Capital 

To develop a 
credible 
adjustment 
Capital budget 

Credible Budget 

1.5% 

133 

Budget that 
complies to 
MFMA 

Approved 
budget for 
2011/12 

28-Feb-12 

N/A 

N/A 

Prepare/Approved 
adjustment capital 
budget 

N/A 

Budget, Tariffs & 
Capital 

To develop a 
credible 
Operational 
Annual budget 

Credible Budget 

5% 

133 

Budget that 
complies to 
MFMA 

Approved 
budget for 
2011/11 

31-Mar-12 

Prepare 
IDP/budget 
process plan 

Prepare a draft 
budget 

Submit a draft 
budget to Council 

Submit draft 
budget to 
Council for 
Approval 

Budget, Tariffs & 
Capital 

To develop a 
credible Capital 
Annual budget 

Credible Budget 

2% 

133 

Budget that 
complies to 
MFMA 

Approved 
budget for 
2011/12 

31-Mar-12 

Prepare a 
IDP/budget 
process plan 

Prepare a draft 
capital budget 

Submit the draft 
capital budget to 
Council 

Submit draft 
budget to 
Council for 
Approval 

Management of 
Fixed Assets 

To compile a 
GRAP 17 Asset 
Register and 
Asset 

Management 

Policy 

Compiled asset 
register that is 
GRAP 17 
compliant 

1.5% 

133 

GRAP compliant 
asset register that 
is reconciled 
monthly 

No GRAP 17 
compliant 
asset register 

31-Jul-ll 

GRAP 

compliant 

Asset 

Register and 
Policy 

Implementation 
of policy 

Implementation 

Implementation 

Formuiation/review 

and 

impiementation of 
budget reiated 
policies 

To 

formulate/Revie 
w, adopt and 
implement the 
budget related 
policies 

Adopted clearly 
defined, 
administratively 
possible, easily 
enacted, 
effective, fair. 

2% 

133 

Adopted clearly 
defined, 
administratively 
possible, easily 
enacted, 
effective, fair. 

Outdated 
Budget 
Policies, no 
Accounting 
Policy 

31-May-12 

Approved 

budget 

related 

policies 

Implementation 

Implementation 

Implementation 
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To ensure 
community 
participation on 
budget related 
policy in line 
with the 
approved 
budget time 
table and IDP 
Process Plan 


meeting legal 
requirements, 
comprehensive, 
realistic, 
implementable 
and affordable 


meeting legal 
requirements, 
comprehensive, 
realistic, 
implementable 
and affordable 


Municipal & Institutional Development & Transformation (Weight 10%) 

Priority Area 

Objective 
and Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Customer Care 
Survey 

To establish a 

customer care 

survey 

Customer Care 
Survey 

5% 

135 

Report from the 
Customer care 
system 

0% 

80% 

Draft 

Strategy 

Approved 

strategy 

40% 

implementation 

80% 

implementation 

Town Planning 
Schemes 

Compile Town 
Planning 
Schemes that 

are based on 

current 

legislation. 

Approved Town 
Planning 
Schemes for all 

Admin Units 

0.5% 

135 

Approved Town 
Planning Schemes 
for all Admin 

Units 

Volksrust 
Town Planning 
Scheme of 

1974 

31-May-12 

Draft Town 
Planning 
Scheme 

Adopt & 
approved 
Scheme 

60% 

implementation 
of scheme 

100% 

implementation 

scheme 

Organizational 

Performance 

Management 

Scorecard 

To develop and 
adopt an 
organizational 
performance 
management 
score card 

Well developed 
organizational 
score card 

0.5% 

135 

Approved and 
Adopted OPMS 

None 

100% 

Compliance to 
legislation 

Preview 

OPMS 

Adopt & 
Approval of 
OPMS 

60% 

Implementation 

100% 

Implementation 

Departmental 

Performance 

Management 

Scorecard 

To develop and 
adopt a 
departmental 
score card 
aligned to the 
organizational 
score card 

Well developed 
organizational 
score card 

0.5% 

135 

Well developed 
departmental 
score card 

None 

100% 

Compliance to 
legislation 

Final Draft 

30% 

Implementation 

60% 

Implementation 

100% 

Implementation 
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Section 57 
Managers 
Performance 

Contracts 

To conclude, 
sign and submit 
to DCOGTA 
performance 
contracts of 

Section 57 
Managers 

Signed and 
submitted 
performance 
contracts and 

POP'S 

0% 

135 

Signed and 
submitted 
performance 
contracts 

2010/2011 

Signed 

contracts 

100% 

compliance to 
legislation 

Prepare 

Contracts 

Signed 

Contracts 

Submit signed 
Contracts to 

COGTA 

- 

Land Use 
Management 
Scheme 

Compile Land 
Use 

Management 

Schemes 

Approved Land 
Use 

Management 

Scheme 

1.5% 

135 

Approved Land 
Use Management 
Scheme 

Municipality 
does not have 

a Land Use 
Management 
Scheme 

30-Jun-12 

Secure 
Funding for 
LUMS 

Advertise for 

Service 

Provider 

Appoint Service 
Provider 

1^* Draft LUMS 

GIS (Geographical 
Information System 
Unit) 

Establish a 

functional GIS 

Unit 

Establishment 

of GIS Unit 

2% 

135 

Functional GIS 

Unit linked to the 

GSDM 

Municipality 
does not have 

a functional 

GIS Unit 

30-NOV-12 

Secure 

Funding 

Advertise for 

Service 

Provider 

Appoint provider 

0**' Phase 
Implementation 


Good Governance and Public Participation (Weight 5%) 

Priority Area 

Objective 
and Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Batho Pele 

To 

institutionalise 

Batho Pele 
principles in the 
operations of 
the Municipality 

Adopted service 
charter and 
implementation 

0.5% 

137 

Batho Pele 
Champions 
appointed. 
Training for 
officials and 

councilors 

conducted. 

Draft Batho 

Pele Service 

Charter 

officials and 

Councillors 

trained 

100% 

compliance 
with Batho 
Pele principles 

Signed 

charter 

50% 

implementation 

75% 

implementation 

100% 

implementation 

Portfolio and 
Mayoral Committee 
Reporting 

To ensure 
regular 
Portfolio- and 
Mayoral 
Committee 
engagements 

Number of 
meetings held 
with Portfolio- 
and Mayoral 
Committees 

2% 

137 

Agendas, 
Minutes, 
Attendance 
Registers of 
respective 
meetings 

One Portfolio 

and one 
Mayoral 
Committee 
Meeting per 
quarter 

As per the 
agreed 
schedule of 
meetings, at 
least one 
meeting per 
quarter 

1 meeting 

1 meeting 

1 meeting 

1 meeting 
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IDP/Budget Process 

To engage 
government 
departments, 
other sectors 

and the District 

in the IDP 

process 

Adopted and 
approved 
IDP/Budget 
Process Plan 
and Programme 

1.5% 

137 

Adopted and 
approved 
implementation 
IDP/Budget 
Process Plan 

Approved and 
adopted 
IDP/Budget 
Process Plan 

31-Aug-ll 

l''* meeting 

2"'* meeting 

3'^'^ meeting 

4*^ meeting 

Public Participation 
Year Planner 

To implement a 
public 

participation 
year planner 

Public 

participation 
year planner 

0.5% 

135 

Approved public 
participation 
strategy 

No public 
participation 
strategy 

Approved 
strategy - 30 
September 
2011 

25% 

25% 

25% 

25% 

Feedback to 

Communities 

To be able to 
give feedback 
to the 
community 
timeously 

Established 

feedback 

mechanism in 

order to ensure 
responsiveness 
to communities 

0.5% 

137 

Agendas, minutes 
and attendance 
registers of 
Community 
meetings 

Public 

Participation 

programmes 

100% 

Compliance to 
legislation and 
National 

Norms and 

standards 

25% 

25% 

25% 

25% 

Vuinerabie Groups 

To take 
cognizance of 
vulnerable 
groups in the 
community and 
their needs 

Established 

mechanism to 
address special 
attention to 
historically 
marginalized 
and excluded 

communities 

0% 

137 

Functionality of 
the disability, 
youth and 
women's forums 

Transversal 

Officer 

4 X agendas, 
minutes and 

attendance 
registers of 
forum 
meetings 

25% 

25% 

25% 

25% 
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DIRECTORATE: CORPORATE SERVICES 


Basic Service Delivery (Weight 5%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarters 

Quarter 4 

EPWP 

To maintain and 

monitor an EPWP 

data base wherein 
the unemployed 
community 
members and youth 
will benefit from the 
approved municipal 
capital projects in 
the IDP and 
departmental 
operational budget 

EPWP Data base 

5% 

130 

Signed contracts and 
the updated data 
base. Incentives 

attained from 

National Government 

Employment 

opportunities. 

Reduced 
poverty. Skill 
development. 

350 temporal 
work 

opportunities 
for the 
unemployed 
community 
members 

25% 

25% 

25% 

25% 


Local Economic Development (Weight 20%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarters 

Quarter 4 

LED Strategy 

To develop and 
adoption of an LED 
strategy 

Viable, 

sustainable and 
implementable, 
adopted and 
approved LED 
strategy 

5% 

132 

Developed, adopted 
Draft LED strategy 

Outdated LED 

strategy 

Development 
of a strategy 
by 30-Dec-2011 

Funding 

secured 

Draft LED 
Strategy 

Draft Led 
Strategy for 
Comments 

Adopted and 
approved LED 
Strategy 

Local Economic 
Development 

To influence LED 
through preferential 
procurement 
practices 

% of rand value 

of all contracts 

and tenders 

awarded which 

went to Broad 

Based Black 

Economic 

Empowerment 

(BBEEs) 

10% 

132 

Contracts and tenders 
awarded in support of 
BBBEE 

None 

At least 1 
tender / 
contract 
awarded per 
quarter 

Mobilized & 
registered 
BEE'S 

1 Contract 

2 contracts 

3 contracts 
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Sustainable Job 

Creation 

To provide 10% of 
all projects in 
PKSLM linked to 

EPWP 

No of jobs 
created for 
youth, women 
and people with 
disabilities 

5% 

132 

Monthly report 

2% projects 
linked to 

EPWP 

10% projects 
linked to EPWP 

2% Projects 

5% Projects 

8% Projects 

10% Projects 


Municipal Financial Viability (Weight 15%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarters 

Quarter 4 

Budget, Tariffs & 
Capital 

To develop a 
credible Operational 
budget 

Credible Budget 

5% 

131 

Budget that complies 
to MFMA 

Approved 
budget for 
2011/12 

28-Feb-12 

N/A 

N/A 

Credible Mid- 
year budget 
and 

performance 
Assessment 
Report & 
Approved 
Adjustment 
Budget 

N/A 

Budget, Tariffs & 
Capital 

To develop a 
credible adjustment 
Capital budget 

Credible Budget 

133 

Budget that complies 
to MFMA 

Approved 
budget for 
2011/12 

28-Feb-12 

N/A 

N/A 

Prepare/Appr 

oved 

adjustment 
capital budget 

N/A 

Budget, Tariffs & 
Capital 

To develop a 
credible Operational 
Annual budget 

Credible Budget 

133 

Budget that complies 
to MFMA 

Approved 
budget for 
2011/11 

31-Mar-12 

Prepare 
IDP/budget 
process plan 

Prepare a 
draft budget 

Submit a draft 
budget to 
Council 

Submit draft 
budget to 
Council for 
Approval 

Budget, Tariffs & 
Capital 

To develop a 
credible Capital 
Annual budget 

Credible Budget 

133 

Budget that complies 
to MFMA 

Approved 
budget for 
2011/12 

31-Mar-12 

Prepare a 
IDP/budget 
process plan 

Prepare a 
draft capital 
budget 

Submit the 
draft capital 
budget to 
Council 

Submit draft 
budget to 
Council for 
Approval 

Budget, Tariffs & 
Capital 

To develop a 
credible Draft Tariff 

Credible Tariffs 

133 

Credible Tariffs 

Approved 
budget for 
2011/12 

31-Mar-12 

Prepare 
IDP/Budget 
Process Plan 

Prepare a 
draft tariffs 

Table the 

draft tariff 

increase to 

Council 

Submit the final 

draft tariff 

increase to 

Council for 
approval 
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Increased 
payment rate on 
Services 

To fully Implement 
the credit control 

and debt control 
policies 

Increased 
payment rate to 
80% 

1% 

133 

Report of actual 
collection (BILL 
Report) 

Payment rate 
is 67% 

30-Jan-12 

70% 

75% 

80% 

85% 

Supply Chain 
Management 

To review the SCM 
Policy and 
strengthen the 
functionality of the 
unit 

Reviewed and 
approved policy 
and processes 

3% 

133 

Reviewed and 
approved SCM Policy 

Outdated 
SCM policy 
and processes 

31-Dec-ll 

Review SCM 
policy and 
submit to 

Portfolio 

committee & 

Council 

Approved 
Policy and 
processes 

Implementati 

on 

Implementation 

Management of 
Fixed Assets 

To compile a GRAP 

17 Asset Register 
and Asset 

Management Policy 

Compiled asset 
register that is 
GRAP 17 
compliant 

1% 

133 

GRAP compliant asset 
register that is 
reconciled monthly 

No GRAP 17 
compliant 
asset register 

31-Jul-ll 

GRAP 

compliant 

Asset 

Register and 
Policy 

Implementa 
tion of 
policy 

Implementati 

on 

Implementation 

Ciean Audit 2012 

To implement the 
Action/Clean Audit 
Plan 

Reduction in 
audit queries. 
Effective and 

Efficient 

operation of the 
municipality 

2% 

133 

Improved audit 
reports progressively 
leading to clean audit 
report by 2012, 
Effective and Efficient 
operation of the 
municipality 

Organizational 
Action/Clean 
Audit plan for 
addressing 
previous 
years' audit 
queries is in 
place 

30-Jun-12 

Implementat 
ion the 
action/clean 
audit plan 

Implementa 
tion the 
action/clean 
audit plan 

Implementati 
on the 
action/clean 
audit plan 

Implementation 

the 

action/clean 
audit plan 

Payroli 

Administration 

To ensure that 
payroll internal 
control procedures 
are in place 

Accurate payroll 

2% 

134 

Reconciled monthly 
payroll with all 
clearing items cleared 
on the month 
following the month 
on which salaries 
were paid 

Division and 
segregation of 
duties within 

broad 

functioning 

Ongoing 

Monthly 

controls 

Monthly 

control 

Monthly 

controls 

Monthly 

controls 

Functionai Audit 

Committee 

To establish a 

functional Audit 

Committee 

Reduction in 
exposure to 
financial risk 

1% 

134 

Internal audits 

conducted in terms of 

the internal audit 

charter and the 
annual audit plan 

The 

municipality is 
serviced by a 
shared 

committee 

with the 

district 

30-Dec-ll 

Advertiseme 
nt to appoint 
Audit 

Committee 

members 

Terms of 

reference 

and 

establishme 

nt of Audit 

Committee 

Fully 

functional 

Audit 

committee 

Fully functional 
audit 

committee 

Reduction in 

fraudulent 

incidents 

Improved 
compliance with 
legislation 
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Municipal & Institutional Development & Transformation (Weight 50%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarters 

Quarter 4 

Customer Care 
Management 

Establish a customer 

care survey 

To render 

administrative 
support through 
notices and 
copies 

5% 

133 

Report from the 
Customer care 
system 

None 

Jun-12 

25% 

25% 

25% 

25% 

Legal guidance 
and opinions 

To provide high 
quality legal services 
and guidance to 
Council, MM and 
departments 

Agreements 
signed; legal 
opinions given; 
legal 

representation 
done; legal claims 
submitted; legal 
notices and 
register of 
disciplinary 
processes 

instituted 

3% 

134 

Monthly reports 
Register of all legal 
activities done 

Monthly 
reports and 
register 

95% of all legal 
activities 
performed 
internally 

25% 

25% 

25% 

20% 

Workplace Skills 
Plan/ Learnership 
and Bursaries 

To compile a 
compliant WSP and 
implement a 
programme of 
Learnership and 
issue out bursaries 

to staff and 
community 

Approved and 
adopted WSP; 
Learnership 
programme 
implemented; 

List of Bursaries 

issued 

4% 


Approved and 
adopted WSP; 
Learnership 
programme 
implemented; List of 
Bursaries issued 

2010/2011 

WSP; 

Bursaries 

awarded in 
2010/2011 

May-12 

25% 

25% 

25% 

25% 

Human Resources 
Strategy 

To implement the 

HR Strategy 

Adopted and 
approved HR 
Strategy 
document 

5% 

136 

Adopted and 
approved HR Strategy 
included in the IDP 

Adopted and 
approved HR 
Strategy 
document 

May-12 

25% 

25% 

25% 

25% 
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Contracts and 
agreements 

To oversee the 
processes of 
drafting contracts 
and agreements 

Agreements/cont 
racts drafted 

3% 

134 

Monthly reports and 
signed 

agreements/contracts 

Monthly 

reports 

100% of 
agreements 
and contracts 

done in-house 

25% 

25% 

25% 

25% 

Legal instruments 

To review and 

validate the 
authenticity of legal 
instruments 

Legal instruments 
reviewed and 

validated 

3% 

134 

Legal instruments and 
monthly reports 

Council 

resolution 

Policies and by- 
laws adopted 
by council 

25% 

25% 

25% 

25% 

Employment 
Equity Plan 

To review the 

outdated EEP 

Reviewed and 
adopted EEP 

3% 

105 

Reviewed and 
adopted EEP 

Outdated EEP 

May-12 

25% 

25% 

25% 

25% 

Formulation and 
review of policies 

To review and 
develop new HR 
policies and Budget 
related policies 

Reviewed and 
developed HR 
and Budget 
related policies 

5% 

105;133 

Approved and 
adopted HR and 
Budget related 
policies 

Outdated 

policies; 

current 

policies 

May-12 

25% 

25% 

25% 

25% 

Risk Management 
System 

To develop and 
implement a Risk 
Management 
System 

Adopted and 
approved Risk 
Management 
Policy; Risk 
Assessment 
report; Risk 
register 

4% 

133 

Adopted and 
approved Risk 
Management Policy; 

Risk Assessment 
report; Risk register 

Draft Risk 
Management 
policy and 
register 

May-12 

25% 

25% 

25% 

25% 

Organizational 

structure 

To review the 
organizational 
aligning it with the 
developmental 
trends of the 
municipality 

Reviewed and 
approved 
organizational 
structure 

5% 

60-63 

Reviewed and 
approved 
organizational 
structure; Council 
Resolution 

Approved 

2008/2009 

organizational 

structure 

May-12 

25% 

25% 

25% 

25% 

By-Laws 

To review and draft 
new By-Laws 

Adopted and 
Approved By- 
Laws 

5% 

105 

Adopted and 
Approved By-Laws 

Outdated and 
draft By-laws 

Jun-12 

25% 

25% 

25% 

25% 

Health and Safety 
Policy 

Comply with 
legislation review 
policy 

Improved 
occupational 
health and safety 

5% 

135 

Proof indicating 
improved 

occupational safety 

Draft OHS 
policy 

Approved and 
adopted policy 
by 30/09/2011 
Safe 

workstation 

and tools 

25% 

25% 

25% 

25% 
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Good Governance and Public Participation (Weight 10%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarters 

Quarter 4 

Batho Pele 

To institutionalise 

Batho Pele 
principles in the 
operations of the 
Municipality 

Adopted service 
charter and 
implementation 

1 % 

137 

Batho Pele 
Champions 
appointed. Training 
for officials and 

councilors conducted. 

Draft Batho 

Pele Service 

Charter 

100% 

compliance 
with Batho 
Pele principles 

25% 

25% 

25% 

25% 

Portfolio and 
Mayoral 
Committee 
Reporting 

To ensure regular 
Portfolio- and 
Mayoral Committee 
engagements 

Number of 
meetings held 
with Portfolio- 
and Mayoral 
Committees 

2 % 

137 

Agendas, Minutes, 
Attendance Registers 
of respective 
meetings 

At least one 

Portfolio and 
one Mayoral 
Committee 
Meeting per 
quarter 

As per the 
agreed 
schedule of 
meetings, at 
least one 
meeting per 
quarter 

25% 

25% 

25% 

25% 

Pubiic 

Participation Year 
Pianner 

To implement a 
public participation 
year planner 

Public 

participation year 
planner 

0 % 

135 

Approved public 
participation strategy 

No public 
participation 
strategy 

Approved 
strategy - 30 
September 
2011 

25% 

25% 

25% 

25% 

Feedback to 

Communities 

To be able to give 
feedback to the 
community 
timeously 

Established 

feedback 

mechanism in 

order to ensure 
responsiveness to 
communities 

1 % 

137 

Agendas, minutes and 
attendance registers 
of Community 
meetings 

Public 

Participation 

programmes 

100% 

Compliance to 
legislation and 
National Norms 

and standards 

25% 

25% 

25% 

25% 

Vulnerable 

Groups 

To take cognizance 
of vulnerable groups 
in the community 
and their needs 

Established 

mechanism to 
address special 
attention to 
historically 
marginalized and 
excluded 

communities 

2 % 

137 

Functionality of the 
disability, youth and 
women's forums 

Transversal 

Officer 

4 X agendas, 
minutes and 

attendance 
registers of 
forum 
meetings 

25% 

25% 

25% 

25% 
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Term of Office of 

Ward Committee 

members 

To comply with 
regulations on ward 
committees 

establishment and 
functionality 

Launch of Ward 
Committees; 
Programme to 
capacitate ward 
committees 

0% 

136 

Letters to Ward 

Committee members 
to align the current 
term of office to end 
on the day preceding 
the date set by the 
Minister for the 2011 
local government 
elections; 

The current 

term of office 

of members 

of a ward 

committee to 

end on the 
day preceding 
the date set 
by the 
Minister for 

the 2011 

elections 

May/June 2012 

25% 

25% 

25% 

25% 

Section 79 & 80 

committees 

To ensure that 
regular Section 79 & 
80 committee 
engagements 

Agendas, 
minutes, 
attendance 
registers of 
respective 
Section 79 & 80 

committees 

1% 

137 

Agendas, minutes, 
attendance registers 
of respective Section 
79 & 80 committees 

At least one 

Section 79 & 

80 committee 
meeting per 
quarter 

As per the 
agreed 
schedule of 
meetings, at 
least one 

Section 79 & 80 

committee 
meeting per 
quarter 

25% 

25% 

25% 

25% 

Delegations 
register and 
Councii Standing 
Orders 

To review 

delegations register 
and Council 
Standing Orders 
aligning them with 
legislative mandates 
and good 
governance 
principles 

Reviewed 
delegations 
register and 
Council Standing 
Orders; Council 
Resolution 

3% 

60-62 

Reviewed delegations 
register and Council 
Standing Orders; 
Council Resolutions 

Approved 
2008/2009 
delegations 
register and 
approved 
2007/2008 
Standing 
Orders 

May-12 

25% 

25% 

25% 

25% 
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DIRECTORATE: DEPARTMENT COMMUNITY SERVICES 


Basic Service Delivery (Weight 45%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 

2 

Quarter 3 

Quarter 4 

Law 

Enforcement 

To ensure that 

traffic law is 

enforced 

No of Law 

enforcement 
roadblocks, 
traffic fines, 
adopted and 
agreed visibility 
programmes 

5% 

131 

No of Law 

enforcement 
roadblocks, traffic 
fines, adopted and 
agreed visibility 
programmes 

24 X speed- 
traps per 
quarter, 30 x 
roadblocks 
per quarter 
and daily 
visibility 
programs 

30 X speed- 
traps per 
quarter, 36 x 
roadblocks 
per quarter 
and daily 
visibility 
programs by 
30-Jun-12 

30 Road 
Blocks, 36 
Speed traps 
and daily 
visibility 
programsS road 
safety 

awareness 

presentations 
to schools 

30 Road 
Blocks, 36 
Speed 
traps and 
daily 
visibility 
programsS 
road safety 

awareness 

presentatio 
ns to 

schools 

30 Road 
Blocks, 36 
Speed traps 
and daily 
visibility 
programs 5 
road safety 

awareness 

presentations 
to schools 

30 Road 
Blocks, 36 
Speed traps 
and daily 
visibility 
programsS road 
safety 

awareness 

presentations 
to schools 

To ensure that 

traffic law is 

enforced 

No of Execution 

of warrants of 

arrests 

5% 

131 

No of Execution of 

warrants of arrests 

10 warrants 

of arrests for 

the whole 
year due to 
arrangements 
made in court 

and that the 
municipality 
does not have 

a warrant 

officer 

20 Warrants 
of arrests by 
30-Jun-12 

5 warrants of 

arrest 

5 warrants 

of arrest 

5 warrants of 

arrest 

5 warrants of 

arrest 

Rescue Services 

To render 

effective and 

efficient fire and 

rescue services to 
the community of 
Pixley ka Seme 

response time 
minutes 

2% 

131 

decreased response 
time 

Currently 
response time 
is 45 minutes 

Response 
time 30 
minutes by 
30-Jun-12 

30 minutes 
response time 

30 minutes 

response 

time 

30 minutes 
response time 

30 minutes 
response time 

Municipal Assets 

To ensure that all 

PKSLM assets are 

100% safe 
guarded 

Reduced looses 

3% 

131 

Development and 
implementation of 
internal controls, 
fraud and theft 
prevention policy 

Theft of 
municipal 
property not 
adequately 
controls 

Approved 
policy and 
internal 
controls by 
30-Jun-12 

Draft Policy and 
internal 

controls 

Adoption 

Implementati 

on 

Implementation 
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Cemeteries 

To conduct ElA's 

for extension of 

boundaries and 

identification of 

new land for 

cemeteries 

Identified land 

for new 

cemeteries and 
Completed 
ElA's 

3% 

131 

Proof of land 

identified and 
approve ElA's 

no new land 

identified 

3 pieces of 
land to be 

identified 

and ElA's 

conducted 
by 30 March 
2012 

Identifying 

land, 

conducting 
ElA's and 
community 
participations 

Identifying 

land, 

conducting 
ElA's and 
community 
participatio 

ns 

Identifying 

land, 

conducting 
ElA's and 
community 
participations 
and approval 
of ElA's 

- 

Licensing & 
registration 

To provide quality 
service on the 

Electronic 

National Traffic 

Information 
System (eNATIS) 

Increase the 

number of 

licenses issued 

3% 

131 

No of licenses issues 

1300 licenses 

per year 

1900 per 
annum By 30 
June 2012 

450 licenses 

500 

licenses 

500 licenses 

450 licenses 

Parks, Sports, 
Recreation and 
Sporting facilities 

To improve 
cleanliness and 
beautify the 
access roads to all 

towns 

100% Well 

maintained 
facilities, open 
spaces and 
parks 

7% 

88 

100% Well 
maintained facilities, 
open spaces and 
parks as well as 
photos 

Access roads 

clean but not 

beautiful 

100% clean 
and beauty 

70% 

80% 

90% 

100% 

To ensure that 
grass in the open 
spaces and parks 
is regularly cut 

No of hectors 
properly cut 

3% 

88 

No of hectors 
properly cut 

1000 ha out 

of 1500 ha of 

open spaces 
and parks cut 
per annum 

1500 ha of 

open spaces 
and parks cut 
per annum 

1500 ha 

1500ha 

1500 ha 

1500 ha 

Maintenance of 

Public Facilities 

To maintain 
community halls 
and offices to be 
of an acceptable 
standard 

100% Well 

maintained 
community 
halls and offices 

6% 

131 

100% maintenance 

60% 

maintained 

done 

100% 

maintenance 

of halls and 

offices 

100% 

100% 

100% 

100% 

EiA 

To conduct an 

environmental 

impact 

assessment (EIA) 
on landfill sites 

and cemeteries 

EIA conducted 

within the 
legislative 
framework 

3% 

131 

One EIA 

Copies of 
approved 
ElA's 

Two ElA's 
that comply 
to legislative 
frameworks 
2011/12 

Progress Report 

Progress 

Report 

Progress 

Report 

Two ElA's 

conducted 
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Libraries 

To enhance 
knowledge and 
the culture of 
learning and 

No of members 

5% 

24 

No of members as per 
Copy database 

4096 

members 

30-Jun-12 

4149 members 

4224 

members 

4299 

members 

4374 members 








researching in our 






community 












Local Economic Development ( Weight 10%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 

2 

Quarter 3 

Quarter 4 

LED Strategy 

To develop and 
adoption of an 

LED strategy 

Viable, 

sustainable and 
implementable, 
adopted and 
approved LED 
strategy 

5% 

132 

Developed, adopted 
Draft LED strategy 

Outdated LED 
strategy 

Development 
of a strategy 
by 30-Dec- 
2011 

Funding 

secured 

Draft LED 
Strategy 

Draft Led 
Strategy for 
Comments 

Adopted and 
approved LED 
Strategy 

Local Economic 
Deveiopment 

To influence LED 
through 
preferential 
procurement 
practices 

% of rand value 

of all contracts 

and tenders 

awarded which 

went to Broad 

Based Black 

Economic 

Empowerment 

(BBEEs) 

5% 

132 

Contracts and tenders 
awarded in support of 
BBBEE 

None 

At least 1 
tender/ 
contract 
awarded per 
quarter 

Mobilized & 
registered BEE's 

1 Contract 

2 contracts 

3 contracts 


Municipal Financial Viability (Weight 20%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 

2 

Quarter 3 

Quarter 4 

Budget, Tariffs & 
Capitai 

To develop a 
credible 
Operational 
budget 

Credible Budget 

3% 

131 

Budget that complies 
to MFMA 

Approved 
budget for 
2011/12 

28-Feb-12 

N/A 

N/A 

Credible Mid- 
year budget 
and 

performance 
Assessment 
Report & 
Approved 
Adjustment 

N/A 
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Budget 


Budget, Tariffs & 
Capital 

To develop a 
credible 
adjustment 
Capital budget 

Credible Budget 

3% 

133 

Budget that complies 
to MFMA 

Approved 
budget for 
2011/12 

28-Feb-12 

N/A 

N/A 

Prepare/Appr 

oved 

adjustment 
capital budget 

N/A 

Budget, Tariffs & 
Capital 

To develop a 
credible 
Operational 
Annual budget 

Credible Budget 

3% 

133 

Budget that complies 
to MFMA 

Approved 
budget for 
2011/11 

31-Mar-12 

Prepare 
IDP/budget 
process plan 

Prepare a 
draft 
budget 

Submit a draft 
budget to 
Council 

Submit draft 
budget to 
Council for 
Approval 

Budget, Tariffs & 
Capital 

To develop a 
credible Capital 
Annual budget 

Credible Budget 

3% 

133 

Budget that complies 
to MFMA 

Approved 
budget for 
2011/12 

31-Mar-12 

Prepare a 
IDP/budget 
process plan 

Prepare a 
draft 
capital 
budget 

Submit the 
draft capital 
budget to 
Council 

Submit draft 
budget to 
Council for 
Approval 

Clean Audit 2012 

To implement the 
Action/Clean 
Audit Plan 

Reduction in 
audit queries, 
Effective and 

Efficient 
operation of 
the 

municipality 

4% 

133 

Improved audit 
reports progressively 
leading to clean audit 
report by 2012, 
Effective and Efficient 
operation of the 
municipality 

Organizational 
Action/Clean 
Audit plan for 
addressing 
previous 
years' audit 
queries is in 
place 

30-Jun-12 

Implementation 

the 

action/clean 
audit plan 

Implement 
ation the 
action/clea 
n audit 
plan 

Implementati 
on the 
action/clean 
audit plan 

Implementation 

the 

action/clean 
audit plan 

Formulation/review 

and 

implementation of 
budget related 
policies 

To 

formulate/Review, 
adopt and 
implement the 
budget related 
policies 

Adopted clearly 
defined, 
administratively 
possible, easily 
enacted, 
effective, fair. 

4% 

133 

Adopted clearly 
defined, 
administratively 
possible, easily 
enacted, effective, 
fair, meeting legal 

Outdated 
Budget 
Policies, no 
Accounting 
Policy 

31-May-12 

Approved 
budget related 
policies 

Implement 

ation 

Implementati 

on 

Implementation 
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To ensure 
community 
participation on 
budget related 
policy in line with 
the approved 
budget time table 
and IDP Process 

Plan 

meeting legal 
requirements, 
comprehensive, 
realistic, 
implementable 
and affordable 



requirements, 

comprehensive, 

realistic, 

implementable and 
affordable 








Municipal & Institutional Development & Transformation (Weight 15%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 

2 

Quarter 3 

Quarter 4 

Customer Care 
Survey 

To establish a 

customer care 

survey 

Customer Care 
Survey 

2% 

135 

Report from the 
Customer care 

system 

0% 

80% 

Draft Strategy 

Approved 

strategy 

40% 

implementati 

on 

80% 

implementation 

Departmental 

Performance 

Management 

Scorecard 

To develop and 
adopt a 
departmental 
score card aligned 
to the 

organizational 
score card 

Well developed 
organizational 
score card 

3% 

135 

Well developed 
departmental score 
card 

None 

100% 

Compliance 
to legislation 

Final Draft 

30% 

Implement 

ation 

60% 

Implementati 

on 

100% 

Implementation 

Section 57 
Managers 
Performance 

Contracts 

To conclude, sign 
and submit to 

DCOGTA 
performance 
contracts of 

Section 57 

Managers 

Signed and 
submitted 
performance 
contracts and 

PDP's 

3% 

135 

Signed and submitted 
performance 
contracts 

2010/2011 

Signed 

contracts 

100% 

compliance 
to legislation 

Prepare 

Contracts 

Signed 

Contracts 

Submit signed 
Contracts to 

COGTA 

- 

Disaster 

Management 

To comply with 
the Disaster 
Management Act 

Review the 

Disaster 

Management 

Plan 

2 % 

135 

Review and Approved 
Disaster Management 
Plan & Council 

Resolution 

Outdated 

Disaster 

Management 

Plan 

30-Dec-ll 

Draft 

Adoption 

Implementati 

on 

Implementation 

Sports & Recreation 

To develop a 
Sports Council 

Functional 
Sports Council 

3% 

135 

Minutes, agendas, 
attendance registers 
and schedule for 
Sports Council 

Well 

established 
Sports Council 

30-Dec-ll 

Develop Sports 
Council 

Launching 
of Sports 
Council 

Review Sports 
Policy 

Adoption of 
Sports Policy 
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Emergency 

Preparedness 


Preparation of 
Emergency 
Preparedness 
plans 

Emergency 
evacuation must 
be practiced at 
least once every 
six (6) months 


Emergency 

preparedness 

plans 


2 % 


Emergency 

No Emergency 
plan, no floor 
plans 

available. No 

preparedness plans 

records of last 


emergency 
drill by Fire 
Department 


Draft 


Adopted 

Plan 


Implementati 

on 


Implementation 


Good Governance and Public Participation 

[Weight 10%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 

2 

Quarter 3 

Quarter 4 

Batho Pele 

To institutionalise 

Batho Pele 
principles in the 
operations of the 
Municipality 

Adopted 
service charter 

and 

implementation 

1% 

137 

Batho Pele 
Champions 
appointed. Training 
for officials and 

councilors conducted. 

Draft Batho 

Pele Service 

Charter 

officials and 

Councillors 

trained 

100% 

compliance 
with Batho 

Pele 

principles 

Signed charter 

50% 

implement 

ation 

75% 

implementati 

on 

100% 

implementation 

Portfolio and 
Mayoral Committee 
Reporting 

To ensure regular 
Portfolio- and 
Mayoral 
Committee 

engagements 

Number of 
meetings held 
with Portfolio- 
and Mayoral 
Committees 

1% 

137 

Agendas, Minutes, 
Attendance Registers 
of respective 
meetings 

One Portfolio 

and one 
Mayoral 
Committee 
Meeting per 
quarter 

As per the 
agreed 
schedule of 
meetings, at 
least one 
meeting per 
quarter 

1 meeting 

1 meeting 

1 meeting 

1 meeting 

IDP/Budget Process 

To engage 
government 
departments, 
other sectors and 

the District in the 
IDP process 

Adopted and 
approved 
IDP/Budget 
Process Plan 

and 

Programme 

1% 

137 

Adopted and 
approved 
implementation 
IDP/Budget Process 
Plan 

Approved and 
adopted 
IDP/Budget 
Process Plan 

31-Aug-ll 

1^* meeting 

2nd 

meeting 

3 "^ meeting 

4**' meeting 

Public Participation 
Year Planner 

To implement a 
public 

participation year 
planner 

Public 

participation 
year planner 

1% 

135 

Approved public 
participation strategy 

No public 
participation 
strategy 

Approved 
strategy - 30 
September 
2011 

25% 

25% 

25% 

25% 
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Feedback to 

Communities 

To be able to give 
feedback to the 
community 
timeously 

Established 

feedback 

mechanism in 

order to ensure 
responsiveness 
to communities 

2% 

137 

Agendas, minutes and 
attendance registers 
of Community 
meetings 

Public 

Participation 

programmes 

100% 

Compliance 
to legislation 
and National 

Norms and 

standards 

25% 

25% 

25% 

25% 

Vuinerabie Groups 

To take 
cognizance of 
vulnerable groups 
in the community 
and their needs 

Established 

mechanism to 
address special 
attention to 
historically 
marginalized 
and excluded 

communities 

1% 

137 

Functionality of the 
disability, youth and 
women's forums 

Transversal 

Officer 

4 X agendas, 
minutes and 

attendance 
registers of 
forum 
meetings 

25% 

25% 

25% 

25% 

Facilities at 

cemeteries 

Improvement of 
facilities at 

cemeteries 

Improved 
facilities at 

cemeteries 

3% 

137 

Improved facilities at 
cemeteries 

Poor standard 

of facilities 

30-Jun-12 

1 

1 

1 

1 
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DIRECTORATE: PLANNING AND ECONOMIC DEVELOPMENT 


Basic Service Delivery (Weight 5%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Town Planning & 
Human Settlements 

To proclaim green 
fields in all admin 

units 

Proclaim areas 

In all admin 

units 

3% 

131 

Maps signed by 
surveyor 
general and 
proclamation 
certificates 

One proclaimed 
unit in Vukuzakhe 

Proclaimed 

areas in all 

admin units 

1 Proclaimed 

Green Field 

2 

Proclaimed 

Green Fields 

3 Proclaimed 

Green Fields 

5 Proclaimed 

Green Fields 

Town Planning & 
Human Settlements 

To source funding 
for the 

development of 
the following 
sector plans: 
LUMS, 

Electrification 

plan, 

Comprehensive 
Infrastructure Plan 

Sector plans 
funded 

2% 

131 

Developed and 
adopted Draft 
Sector Plans 

Existing and 
outstanding 
sector plans 

31-Aug-12 

Funding 

secured 

Draft sector 
plans 

Draft sector 
plans for 
comment 

Adopted and 
approved 
sector plans 


Local Economic Development (Weight 60%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

LED Strategy 

To develop and 
adoption of an 

LED strategy 

Viable, 

sustainable and 
implementable, 
adopted and 
approved LED 
strategy 

10% 

132 

Developed, 
adopted Draft 
LED strategy 

Outdated LED 
strategy 

Development of 
a strategy by 
30-Dec-2011 

Funding 

secured 

Draft LED 
Strategy 

Draft Led 
Strategy for 
Comments 

Adopted and 
approved LED 
Strategy 
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Local Economic 
Development 

To influence LED 
through 
preferential 
procurement 
practices 

% of rand value 

of all contracts 

and tenders 

awarded which 

went to Broad 

Based Black 

Economic 

Empowerment 

(BBEEs) 

7% 

132 

Contracts and 

tenders 

awarded in 
support of 
BBBEE 

None 

At least 1 tender 
/ contract 
awarded per 
quarter 

Mobilized & 
registered 
BEE'S 

1 Contract 

2 contracts 

3 contracts 

Municipality’s 
contribution to LED 

To provide LED 
related activities 
as per generally 
recognized 
practices 

LED sufficiently 
budgeted for in 
the approved 
budget 

10% 

132 

LED provision in 
budget that is 
in line with 
generally 
recognized best 
practices (5%) 
of own 
generated 
income 

Current 

contribution to 

LED related 

activities is not 

based on 
generally 
recognized best 
practices 

31-May-12 

LED Plan in 

Place 

15% 

implementa 

tion 

80% 

Implementati 

on 

100% 

Implementation 

Poverty Alleviation 

To develop and 
implement roll out 
plan for the LED 
strategy 

Increased 

economic 

activities 

5% 

132 

Developed roll 
out plan 

No LED plan in 
place 

Development of 
Draft Strategy 
by 30-Sep-ll 

Planning Phase 

Draft Phase 

Approved 

plan 

100% 

implementation 

Sustainable Job 

Creation 

To provide 10% of 
all projects in 
PKSLM linked to 

EPWP 

No of jobs 
created for 
youth, women 
and people 
with disabilities 

10% 

132 

Monthly report 

2% projects linked 
to EPWP 

10% projects 
linked to EPWP 

2% Projects 

5% Projects 

8% Projects 

10% Projects 

LED Entrepreneur- 
ship 

To develop small 
businesses on 
business skills, 
tendering 
processes, 
business plans and 
registration with 
CIPRO 

Newly 

established and 

trained 

businesses 

3% 

132 

No of 

entrepreneurs 
developed and 
capacitated 

5% 

100% 

10% 

Capacitated 

50% 

Capacitated 

75% 

Capacitated 

100% 

Capacitated 
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LED Projects 

To spend LED 
funds as per the 
approved business 
plans 

Increased 

number of 
projects funded 
and 

implemented 

10% 

132 

100% spending 
on LED funds 

80% 

100% 

80% spending 

90% 

spending 

95% spending 

100% spending 

Tourism Strategy 

To compile 
Tourism strategy 

Approved 

Tourism 

strategy 

5% 

132 

No tourism 

attraction areas 

Municipality is not 
implementing the 
Tourism Strategy 

30-Jun-12 

20% 

Implementatio 

n 

50% 

Implementa 

tion 

75% 

Implementati 

on 

100% 

Implementation 


Municipal Financial Viability (Wei 

ght 15%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget, Tariffs & 
Capital 

To develop a 
credible 
Operational 
budget 

Credible Budget 

3% 

131 

Budget that 
complies to 
MFMA 

Approved budget 
for 2011/12 

28-Feb-12 

N/A 

N/A 

Credible Mid- 
year budget 
and 

performance 
Assessment 
Report & 
Approved 
Adjustment 
Budget 

N/A 

Budget, Tariffs & 
Capital 

To develop a 
credible 
adjustment 
Capital budget 

Credible Budget 

2% 

133 

Budget that 
complies to 
MFMA 

Approved budget 
for 2011/12 

28-Feb-12 

N/A 

N/A 

Prepare/Appr 

oved 

adjustment 
capital budget 

N/A 

Budget, Tariffs & 
Capital 

To develop a 
credible 
Operational 
Annual budget 

Credible Budget 

5% 

133 

Budget that 
complies to 
MFMA 

Approved budget 
for 2011/11 

31-Mar-12 

Prepare 
IDP/budget 
process plan 

Prepare a 
draft budget 

Submit a draft 
budget to 
Council 

Submit draft 
budget to 
Council for 
Approval 

Budget, Tariffs & 
Capital 

To develop a 
credible Capital 
Annual budget 

Credible Budget 

1% 

133 

Budget that 
complies to 
MFMA 

Approved budget 
for 2011/12 

31-Mar-12 

Prepare a 
IDP/budget 
process plan 

Prepare a 
draft capital 
budget 

Submit the 
draft capital 
budget to 
Council 

Submit draft 
budget to 
Council for 
Approval 
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Clean Audit 2012 

To implement the 
Action/Clean 
Audit Plan 

Reduction in 
audit queries, 
Effective and 

Efficient 
operation of 
the 

municipality 

2% 

133 

Improved audit 
reports 
progressively 
leading to clean 
audit report by 
2012, Effective 
and Efficient 
operation of 
the municipality 

Organizational 
Action/Clean 
Audit plan for 
addressing 
previous years' 
audit queries is in 
place 

30-Jun-12 

Implementatio 
n the 

action/clean 
audit plan 

Implementa 
tion the 
action/clean 
audit plan 

Implementati 
on the 
action/clean 
audit plan 

Implementation 

the 

action/clean 
audit plan 

Formulation/review 

and 

implementation of 
budget related 
policies 

To 

formulate/Review, 
adopt and 
implement the 
budget related 
policies 

Adopted clearly 
defined, 
administratively 
possible, easily 
enacted, 
effective, fair, 
meeting legal 
requirements, 
comprehensive, 
realistic, 
implementable 
and affordable 

2% 

133 

Adopted clearly 
defined, 
administratively 
possible, easily 
enacted, 
effective, fair, 
meeting legal 
requirements, 
comprehensive, 
realistic, 
implementable 
and affordable 

Outdated Budget 
Policies, no 
Accounting Policy 

31-May-12 

Approved 
budget related 
policies 

Implementa 

tion 

Implementati 

on 

Implementation 

To ensure 
community 
participation on 
budget related 
policy in line with 
the approved 
budget time table 
and IDP Process 

Plan 


Munici 

pal & Institutional Development & Transformation (Weight 10%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Organisational 

Performance 

Management 

Scorecard 

To develop and 
adopt an 
organizational 
performance 
management 
score card 

Well developed 
organizational 
score card 

2 % 

135 

Approved and 
Adopted OPMS 

None 

100% 

Compliance to 
legislation 

Preview OPMS 

Adopt & 
Approval of 
OPMS 

60% 

Implementati 

on 

100% 

Implementation 
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Departmental 

Performance 

Management 

Scorecard 

To develop and 
adopt a 
departmental 
score card aligned 
to the 

organizational 
score card 

Well developed 
organizational 
score card 

2% 

135 

Well developed 
departmental 
score card 

None 

100% 

Compliance to 
legislation 

Final Draft 

30% 

Implementa 

tion 

60% 

Implementati 

on 

100% 

Implementation 

Section 57 
Managers 
Performance 

Contracts 

To conclude, sign 
and submit to 

DCOGTA 
performance 
contracts of 

Section 57 

Managers 

Signed and 
submitted 
performance 
contracts and 

POP'S 

2 % 

135 

Signed and 
submitted 
performance 

contracts 

2010/2011 Signed 
contracts 

100% 

compliance to 
legislation 

Prepare 

Contracts 

Signed 

Contracts 

Submit signed 
Contracts to 

COGTA 

- 

Land Use 
Management 
Scheme 

Compile Land Use 
Management 
Schemes 

Approved Land 
Use 

Management 

Scheme 

3 % 

135 

Approved Land 
Use 

Management 

Scheme 

Municipality does 
not have a Land 
Use Management 
Scheme 

30-Jun-12 

Secure 
Funding for 
LUMS 

Advertise 

for Service 

Provider 

Appoint 

Service 

Provider 

1^* Draft LUMS 

GIS (Geographical 
Information System 
Unit) 

Establish a 

functional GIS 

Unit 

Establishment 

of GIS Unit 

1 % 

135 

Functional GIS 

Unit linked to 

theGSDM 

Municipality does 
not have a 

functional GIS 

Unit 

30-NOV-12 

Secure 

Funding 

Advertise 

for Service 

Provider 

Appoint 

provider 

Phase 

Implementation 


Good Governance and Public Participation (Weight 5%) 

Priority Area 

Objective and 
Strategy 

KPI Indicator 

Weight 

(%) 

IDP 

Page 

Evidence 

Baseline 

Target 

2011/2012 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Batho Pele 

To institutionalise 

Batho Pele 
principles in the 
operations of the 
Municipality 

Adopted 
service charter 

and 

implementation 

1% 

137 

Batho Pele 
Champions 
appointed. 
Training for 
officials and 

councilors 

conducted. 

Draft Batho Pele 

Service Charter 

officials and 

Councillors 

trained 

100% 

compliance with 
Batho Pele 
principles 

Signed charter 

50% 

implementa 

tion 

75% 

implementati 

on 

100% 

implementation 
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Portfolio and 
Mayoral Committee 
Reporting 

To ensure regular 
Portfolio- and 
Mayoral 
Committee 
engagements 

Number of 
meetings held 
with Portfolio- 
and Mayoral 
Committees 

3% 

137 

Agendas, 
Minutes, 
Attendance 
Registers of 
respective 
meetings 

One Portfolio and 
one Mayoral 
Committee 
Meeting per 
quarter 

As per the 
agreed schedule 
of meetings, at 
least one 
meeting per 
quarter 

1 meeting 

1 meeting 

1 meeting 

1 meeting 

IDP/Budget Process 

To engage 
government 
departments, 
other sectors and 

the District in the 
IDP process 

Adopted and 
approved 
IDP/Budget 
Process Plan 

and 

Programme 

3% 

137 

Adopted and 
approved 
implementation 
IDP/Budget 
Process Plan 

Approved and 
adopted 
IDP/Budget 
Process Plan 

31-Aug-ll 

1^* meeting 

meeting 

3'^'* meeting 

4* meeting 

Public Participation 
Year Planner 

To implement a 
public 

participation year 
planner 

Public 

participation 
year planner 

0.5% 

135 

Approved 

public 

participation 

strategy 

No public 
participation 
strategy 

Approved 
strategy - 30 
September 2011 

25% 

25% 

25% 

25% 

Feedback to 

Communities 

To be able to give 
feedback to the 
community 
timeously 

Established 

feedback 

mechanism in 

order to ensure 
responsiveness 
to communities 

2% 

137 

Agendas, 
minutes and 

attendance 
registers of 
Community 
meetings 

Public 

Participation 

programmes 

100% 

Compliance to 
legislation and 
National Norms 

and standards 

25% 

25% 

25% 

25% 

Vuinerabie Groups 

To take 
cognizance of 
vulnerable groups 
in the community 
and their needs 

Established 

mechanism to 
address special 
attention to 
historically 
marginalized 
and excluded 

communities 

0.5% 

137 

Functionality of 
the disability, 
youth and 
women's 

forums 

Transversal 

Officer 

4 X agendas, 
minutes and 

attendance 
registers of 
forum meetings 

25% 

25% 

25% 

25% 
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ANNEXURE A 


(Performance Plan) 
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ANNEXURE B 


(Budget Summary Per Month) 
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ANNEXURE C 


(Monthly Projections - Expenditure and Revenue) 
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ANNEXURE D 


(Quarterly Projection - SDBIP) 
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ANNEXURE E 


(Expenditure and Service Delivery - PIP) 
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ANNEXURE F 


(Detailed Capital Works) 
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SDBIP : Capital budget per Ward : 2011-2014 : Dr.Pixley Ka Isaka Seme 


Technical services ; Ward information for expenditure and service delivery for 2011-2014 ( 3 year plan) 

Year 1= 2011-2012 Year 2=2012-2013 Year 3= 2013-2014 

IDP Projector/ Funding Planned start 

page Vote number Year source Ward date 

Description of project 

Mciuai 

start 

date 

Planned 

complet date 

Mciuai 

complete 

date 

Budget 

R'OOO 

report 

Actual 

R'OOO 

% 

complete 

114 

1 

VIP Toilets on farms 

MIG 

All 

1-Jul-ll 


30-Jun-12 


R 1,000,000 

R 0 

0% 

114 

1 

Rural Water Windmill & Pumps 

MIG 

All 

1-Jul-ll 


30-Jun-12 


R 2,798,000 

R 0 

0% 

114 

2 

VIP Toilets on farms 

MIG 

All 

l-Jul-12 


30-Jun-13 


R 2,466,933 

R 0 

0% 

114 

2 

Rural Water Windmill & Pumps 

MIG 

All 

l-Jul-12 


30-Jun-13 


R 2,851,000 

R 0 

0% 

114 

3 

VIP Toilets on farms 

MIG 

All 

l-Jul-13 


30-Jun-14 


R 2,000,000 

R 0 

0% 

114 

3 

Rural Water Windmill & Pumps 

MIG 

All 

l-Jul-13 


30-Jun-14 


R 2,851,000 

R 0 

0% 









[ 

R 13,966,933 

R 0 

0%| 

114 

1 

Vukuzakhe Toilets 

MIG 

1 

1-Jul-ll 


30-Jun-12 


R 1,424,979 

R 0 

0% 

114 

1 

Streetlights 

MIG 

1 

1-Jul-ll 


30-Jun-12 


R 1,147,608 

R 0 

0% 

106 

1 

Drainage System in new sites 

EPWP 

1 

1-Jul-ll 


30-Jun-12 


R 1,952,000 

R 0 

0% 

108 

1 

Electrification Vukuzakhe (300 sites) 

Own funds 

1 

1-Jul-ll 


30-Jun-12 


R 2,184,000 

R 0 

0% 

109 

1 

Water reticulation Connection/Meters 

Own funds 

1 

1-Jul-ll 


30-Jun-12 


R 1,150,440 

R 0 

0% 

109 

1 

Connection white water with sewer 

Own funds 

1,2,3 

1-Jul-ll 


30-Jun-12 


R 1,073,000 

R 0 

0% 

113 

1 

Bulk Water Supply of 8ML in Vukuzakhe 

GSDM 

1 

1-Jul-ll 


30-Jun-12 


R 3,000,000 

R 0 

0% 

113 

1 

Upgrading Sewer Treatment Plant 

GSDM 

1 

1-Jul-ll 


30-Jun-12 


R 2,533,334 

R 0 

0% 

114 

2 

Vukuzakhe Toilets 

MIG 

1 

l-Jul-12 


30-Jun-13 


R 1,424,979 

R 0 

0% 

115 

2 

Upgrading Sewer Treatment Plant 

MIG 

1 

l-Jul-12 


30-Jun-13 


R 3,000,000 

R 0 

0% 

114 

3 

Vukuzakhe Toilets 

MIG 

1 

l-Jul-13 


30-Jun-14 


R 1,424,979 

R 0 

0% 









[ 

R 20,315,319 

R 0 

0%| 

114 

1 

Road and stormwater 

MIG 

2 

1-Jul-ll 


30-Jun-12 


R 1,200,000 

R 0 

0% 

113 

1 

Upgrading Sewer Treatment Plant 

GSDM 

2 

1-Jul-ll 


30-Jun-12 


R 2,533,333 

R 0 

0% 

115 

2 

Upgrading Sewer Treatment Plant 

MIG 

2 

l-Jul-12 


30-Jun-13 


R 3,000,000 

R 0 

0% 









[ 

R 6,733,333 

R 0 

0%| 

113 

1 

Upgrading Sewer Treatment Plant 

GSDM 

3 

1-Jul-ll 


30-Jun-12 


R 2,533,333 

R 0 

0% 

106 

1 

Road and Stormwater 

EPWP 

3 

1-Jul-ll 


30-Jun-12 


R 2,257,000 

R 0 

0% 

115 

2 

Upgrading Sewer Treatment Plant 

MIG 

3 

l-Jul-12 


30-Jun-13 


R 3,000,000 

R 0 

0% 

115 

3 

Streetlights 

MIG 

3 

l-Jul-13 


30-Jun-14 


R 1,600,000 

R 0 

0% 









[ 

R 9,390,333 

R 0 

0%| 

Technical services ; Ward information for expenditure and service delivery for 2011-2014 i 

( 3 year plan) 









Year 1= 2011-2012 Year 2=2012-2013 



Year 3= 2013-2014 





report 








Actual 


Actual 




IDP Projector/ 



Funding 


Planned start 

start 

Planned 

complet 



% 

page Vote number 

Year 


source 

Ward 

date 

date 

complet date 

date 

Budget 

Actual 

complete 






SDBIP : Capital budget per Ward : 2011-2014 : Dr.Pixley Ka Isaka Seme 





Description of project 







R'OOO 

R'OOO 


106 


1 

Road and Stormwater 

EPWP 

4 

1-Jul-ll 


30-Jun-12 


R 3,992,425 

R 0 

0% 



2 



4 





R 0 

R 0 

0% 



3 



4 





R 0 

R 0 

0% 










[ 

R 3,992,425 

R 0 

0%| 

114 


1 

Sport facility in Wakkerstroom 

MIG 

5 

1-Jul-ll 


30-Jun-12 


R 600,000 

R 0 

0% 

115 


1 

New Road in Wakkerstroom 

MIG 

5 

1-Jul-ll 


30-Jun-12 


R 4,100,000 

R 0 

0% 

115 


2 

Sewer Network in Esizameleni (Greenfield) 

MIG 

5 

l-Jul-12 


30-Jun-13 


R 3,600,000 

R 0 

0% 

115 


2 

Water Network in Esizameleni (Greenfield) 

MIG 

5 

l-Jul-12 


30-Jun-13 


R 2,000,000 

R 0 

0% 

115 


2 

New Road in Wakkerstroom 

MIG 

5 

l-Jul-12 


30-Jun-13 


R 4,500,000 

R 0 

0% 

115 


3 

Streetlights 

MIG 

5 

l-Jul-13 


30-Jun-14 


R 1,600,000 

R 0 

0% 

115 


3 

Sewer Network in Esizameleni 

MIG 

5 

l-Jul-13 


30-Jun-14 


R 3,600,000 

R 0 

0% 

115 


3 

Water Network in Esizameleni (Greenfield) 

MIG 

5 

l-Jul-13 


30-Jun-14 


R 2,000,000 

R 0 

0% 










[ 

R 22,000,000 

R 0 

0%| 

114 


1 

Sport facility in Perdekop 

MIG 

6 

1-Jul-ll 


30-Jun-12 


R 500,000 

R 0 

0% 

115 


1 

Toilets in Perdekop 

MIG 

6 

1-Jul-ll 


30-Jun-12 


R 1,570,109 

R 0 

0% 

113 


1 

Sewer Reticulation & Bulk in Perdekop 

GSDM 

6 

1-Jul-ll 


30-Jun-12 


R 3,000,000 

R 0 

0% 

106 


1 

Road and stormwater 

EPWP 

6 

1-Jul-ll 


30-Jun-12 


R 920,000 

R 0 

0% 

115 


3 

Toilets in Perdekop 

MIG 

6 

l-Jul-13 


30-Jun-14 


R 1,387,858 

R 0 

0% 










[ 

R 7,377,967 

R 0 

0%| 

114 


1 

Road and stormwater 

MIG 

7 

1-Jul-ll 


30-Jun-12 


R 1,900,000 

R 0 

0% 

113 


1 

Upgrading of bulk supply line in Amersfoort 

GSDM 

7 

1-Jul-ll 


30-Jun-12 


R 4,000,000 

R 0 

0% 

113 


1 

Upgrading of water Treatment Plant in AmersGSDM 

7 

1-Jul-ll 


30-Jun-12 


R 2,000,000 

R 0 

0% 

106 


1 

Road and stormwater 

EPWP 

7 

1-Jul-ll 


30-Jun-12 


R 1,500,560 

R 0 

0% 

109 


1 

Bulk water connection Asmersfoort plant 

Own funds 

7 

1-Jul-ll 


30-Jun-12 


R 160,000 



115 


3 

Water network in Ezamokuhle (Greenfield) 

MIG 

7 

l-Jul-13 


30-Jun-14 


R 3,500,000 

R 0 

0% 



3 

Construction of sewer network Ezamokuhle (Greenfield) 

7 

l-Jul-13 


30-Jun-14 


R 3,600,000 



115 


3 

Streetlights 

MIG 

7 

l-Jul-13 


30-Jun-14 


R 1,600,000 

R 0 

0% 










[ 

R 18,260,560 

R 0 

0%| 

Technical 

services ; Ward information for expenditure and service delivery for 2011-2014 ( 3 year plan) 










Year 1= 2011-2012 Year 2=2012-2013 



Year 3= 2013-2014 





report 









Actual 


Actual 




IDP 

Projector/ 



Funding 


Planned start 

start 

Planned 

complet 



% 

page 

Vote number 

Year 


source 

Ward 

date 

date 

complet date 

date 

Budget 

Actual 

complete 




Description of project 







R'OOO 

R'OOO 


114 


1 

Road and stormwater 

MIG 

8 

1-Jul-ll 


30-Jun-12 


R 1,400,000 

R 0 

0% 





SDBIP : Capital budget per Ward : 2011-2014 : Dr.Pixley Ka Isaka Seme 


113 


1 

Upgrading of bulk supply line in Amersfoort 

GSDM 

8 

1-Jul-ll 

30-Jun-12 

R 2,000,000 

R 0 

0% 

113 


1 

Upgrading of water Treatment Plant in AmersGSDM 

8 

1-Jul-ll 

30-Jun-12 

R 2,000,000 

R 0 

0% 

115 


3 

Streetlights 


MIG 

8 

l-Jul-13 

30-Jun-14 

R 1,600,000 

R 0 

0% 










1 R 7,000,000 

R 0 

0%| 

114 


1 

VIP Sanitation in Daggakraal 


MIG 

9 

1-Jul-ll 

30-Jun-12 

R 768,835 

R 0 

0% 

114 


1 

Road and stormwater 


MIG 

9 

1-Jul-ll 

30-Jun-12 

R 1,100,000 

R 0 

0% 

115 


1 

High Mast 


MIG 

9 

1-Jul-ll 

30-Jun-12 

R 750,000 

R 0 

0% 

114 


2 

VIP Sanitation in Daggakraal 


MIG 

9 

l-Jul-12 

30-Jun-13 

R 768,835 

R 0 

0% 

115 


2 

High Mast 


MIG 

9 

l-Jul-12 

30-Jun-13 

R 849,528 

R 0 

0% 

114 


3 

VIP Sanitation in Daggakraal 


MIG 

9 

l-Jul-13 

30-Jun-14 

R 768,835 

R 0 

0% 

115 


3 

High Mast 


MIG 

9 

l-Jul-13 

30-Jun-14 

R 849,528 

R 0 

0% 










1 R 5,855,560 

R 0 

0%| 

114 


1 

VIP Sanitation in Daggakraal 


MIG 

10 

1-Jul-ll 

30-Jun-12 

R 768,835 

R 0 

0% 

115 


1 

High Mast 


MIG 

10 

1-Jul-ll 

30-Jun-12 

R 750,000 

R 0 

0% 

114 


1 

Road and stormwater 


MIG 

10 

1-Jul-ll 

30-Jun-12 

R 1,600,000 



114 


2 

VIP Sanitation in Daggakraal 


MIG 

10 

l-Jul-12 

30-Jun-13 

R 768,835 

R 0 

0% 

115 


2 

High Mast 


MIG 

10 

l-Jul-12 

30-Jun-13 

R 849,528 

R 0 

0% 

114 


3 

VIP Sanitation in Daggakraal 


MIG 

10 

l-Jul-13 

30-Jun-14 

R 768,835 

R 0 

0% 

115 


3 

High Mast 


MIG 

10 

l-Jul-13 

30-Jun-14 

R 849,528 

R 0 

0% 










1 R 6,355,560 

R 0 

0%| 

114 


1 

VIP Sanitation in Daggakraal 


MIG 

11 

1-Jul-ll 

30-Jun-12 

R 768,835 

R 0 

0% 

114 


1 

Road and stormwater 


MIG 

11 

1-Jul-ll 

30-Jun-12 

R 1,100,000 

R 0 

0% 

114 


2 

VIP Sanitation in Daggakraal 


MIG 

11 

l-Jul-12 

30-Jun-13 

R 768,835 

R 0 

0% 

115 


2 

High Mast 


MIG 

11 

l-Jul-12 

30-Jun-13 

R 849,528 

R 0 

0% 

114 


3 

VIP Sanitation in Daggakraal 


MIG 

11 

l-Jul-13 

30-Jun-14 

R 768,835 

R 0 

0% 

115 


3 

High Mast 


MIG 

11 

l-Jul-13 

30-Jun-14 

R 849,528 

R 0 

0% 










1 R 5,105,560 

R 0 

0%| 




















TOTAL : ALL WARDS 


1 R 126,353,550 

R 0 

0%| 




Summarv of 

funding : Capital proiects per ward for the period 

2011-2014 







MIG 

EPWP 


GSDM 

Own funds 

T otal 




ALL 


2011-2012 

R 3,798,000 


- 


. 

R 3,798,000 






2012-2013 

R 5,317,933 




- 

R 5,317,933 






2013-2014 

R 4,851,000 


- 


- 

R 4,851,000 

R 13,966,933 



Ward 1 

2011-2012 

2012- 2013 

2013- 2014 

R 2,572,587 

R 4,424,979 

R 1,424,979 

R 1,952,000 

5,533,334 

R 4,407,440 

R 14,465,361 

R 4,424,979 

R 1,424,979 

R 20,315,319 

Ward 2 

2011-2012 

2012- 2013 

2013- 2014 

R 1,200,000 

R 3,000,000 

0 

- 

2,533,333 

- 

R 3,733,333 

R 3,000,000 

R 0 

R 6,733,333 

Ward 3 

2011-2012 

2012- 2013 

2013- 2014 

R 3,000,000 

R 1,600,000 

R 2,257,000 

R 2,533,333 

- 

R 4,790,333 

R 3,000,000 

R 1,600,000 

R 9,390,333 

Ward 4 

2011-2012 

2012- 2013 

2013- 2014 

R 

3,992,425 


- 

R 3,992,425 

R 0 

R 0 

R 3,992,425 


Ward 5 


2011-2012 


R 4,700,000 


R 4,700,000 


SDBIP : Capital budget per Ward : 2011-2014 : Dr.Pixley Ka Isaka Seme 



2012-2013 

R 10,100,000 

- 


- 

R 10,100,000 



2013-2014 

R 7,200,000 

- 


- 

R 7,200,000 

R 22,000,000 

Ward 6 

2011-2012 

R 2,070,109 

R 920,000 

R 3,000,000 


R 5,990,109 



2012-2013 




- 

R 0 



2013-2014 

R 1,387,858 

- 


- 

R 1,387,858 

R 7,377,967 

Ward 7 

2011-2012 

R 1,900,000 

R 1,500,560 

R 6,000,000 

R 160,000 

R 9,560,560 



2012-2013 




- 

R 0 



2013-2014 

R 8,700,000 

- 


- 

R 8,700,000 

R 18,260,560 

Ward 8 

2011-2012 

R 1,400,000 

- 

R 4,000,000 


R 5,400,000 



2012-2013 


- 


- 

R 0 



2013-2014 

R 1,600,000 

- 


- 

R 1,600,000 

R 7,000,000 

Ward 9 

2011-2012 

R 2,618,835 

- 


- 

R 2,618,835 



2012-2013 

R 1,618,363 

- 


- 

R 1,618,363 



2013-2014 

R 1,618,363 

- 


- 

R 1,618,363 

R 5,855,560 

Ward 10 

2011-2012 

R 3,118,835 

- 


- 

R 3,118,835 



2012-2013 

R 1,618,363 

- 


- 

R 1,618,363 



2013-2014 

R 1,618,363 

- 


- 

R 1,618,363 

R 6,355,560 

Ward 11 

2011-2012 

R 1,868,835 

- 


- 

R 1,868,835 



2012-2013 

R 1,618,363 

- 


- 

R 1,618,363 



2013-2014 

R 1,618,363 

- 


- 

R 1,618,363 

R 5,105,560 







1 R 87,564,125 R 10,621,985 

R 23,600,000 

R 4,567,440 

R 126,353,550 

R 126,353,550 | 


FUNDING ; SUMMARISED 

2011-2012 

2012-2013 

2013-2014 

Total 

MIG 

25,247,200 

30,698,000 

31,618,925 

87,564,125 

EPWP 

10,621,985 

- 


10,621,985 

GSDM 

23,600,000 



23,600,000 

OWN FUNDS : WARDS 

4,567,440 



4,567,440 

OWN FUNDS: INTERNAL 

8,451,575 



8,451,575 


1 72,488,200 

30,698,000 

31,618,925 

134,805,125 1 


126,353,550 


Municipality 

Stream 

Report 


DR. PIXLEY KA ISAKA SEME 
CAPITAL PROJECT / EXPENDITURE 
INTERNAL PROJECTS 


Financial year 2011-2012 


IDP PAGE 

RESPONS 

PROJECT 

PROJECT NAME 

CAPITAL SPENDING 


NUMBER 

IBLE HOD 

NUMBER/ 
VOTE NUMBER 

FUNDING SOURCE 

WARD 

PLANNED 

DATE 

PLANNED 

DATE 

BUDGET 

(2011/2012) 

ACTUAL 

(2011/2012) 

% SPENDING 
(2011/2012) 

DETAILED PROGRESS REPORTING 

START 

END 










R 

R 

% 




Buildings 








105 

Technical 


Additional offices 

Own Funds 

All 



220,000.00 


0% 















Public works 








106 

Technical 


Tipper 

Own Funds 

All 



1,400,000.00 

- 

0% 









1,400,000.00 

- 

0% 




Parks & Recreation 








107 

Comm 


Slasher 

Own Funds 

All 



39,500.00 

- 

0% 

107 

Comm 


Weed eaters 

Own Funds 

All 



10,500.00 

- 

0% 









50,000.00 

- 

0% 




Refuse 








107 

Comm 


Bulk refuse containers 

Own Funds 

All 



100,000.00 

- 

0% 

107 

Comm 


Refuse removal truck 

Own Funds 

All 



900,000.00 

- 

0% 









1,000,000.00 

- 

0% 




Protection services 



















107 

Comm 


Testing centre -Volksrust and Amersfoort 

Own Funds 

1 &7 



500,000.00 

- 

0% 

107 

Comm 


New testing station equipment 

Own Funds 

1&7 



120,000.00 

- 

0% 

107 

Comm 


Draper alcohol testing machine 

Own Funds 

All 



150,000.00 

- 

0% 

107 

Comm 


Purchase of fire arms and bullet proof vests 

Own Funds 

All 



35,000.00 

- 

0% 









805,000.00 

- 

0% 




Communitv services 








108 

Comm 


Scrubbers/polishers 

Own Funds 

All 



43,575.00 

- 

0% 

108 

Comm 


Replacement of two (2) vehicles 

Own Funds 

All 



400,000.00 

- 

0% 









443,575.00 

- 

0% 




Council 
















108 

Council 


New vehicle 

Own Funds 

All 



900,000.00 

- 

0% 














Municipality 

Stream 

Report 


DR. PIXLEY KA ISAKA SEME 
CAPITAL PROJECT / EXPENDITURE 
INTERNAL PROJECTS 


Financial year 2011-2012 


IDP PAGE 

RESPONS 

PROJECT 

PROJECT NAME 

CAPITAL SPENDING 


NUMBER 

IBLE HOD 

NUMBER/ 
VOTE NUMBER 

FUNDING SOURCE 

WARD 

PLANNED 

DATE 

PLANNED 

DATE 

BUDGET 

(2011/2012) 

ACTUAL 

(2011/2012) 

% SPENDING 
(2011/2012) 

DETAILED PROGRESS REPORTING 

START 

END 





Electricity 





R 

R 

% 












108 

Technical 


Truck with ladder 

Own funds 

All 



450,000.00 


0% 

109 

Technical 


Vehicle (LDV) 

Own funds 

All 



440,000.00 


0% 









890,000.00 

- 

0% 




Sewer 



















109 

Technical 


Suction truck VIP's 

Own funds 

All 



1,400,000.00 


0% 















Fire- and disaster management 



















109 

Comm 


Fire fighter LDV's x 2 

Own funds 

All 



500,000.00 


0% 




Fire fighter equipment 

Own funds 

All 



100,000.00 


0% 




Eremergency centre 

Own funds 

All 



250,000.00 


0% 




Hazmat equipment 

Own funds 

All 



150,000.00 


0% 









1,000,000.00 

- 

0% 















Finance department 



















109 

Finance 


It equipment 

Own funds 

All 



343,000.00 


0% 





































Total : Internal proiects :Own funds 





8,451,575.00 

- 

0% 

















































































